Making
It
Happen
Volume 1.1

March 1, 2006

The Multicultural Health Brokers Co-operative
Edmonton Seniors
A Member Proﬁle

Coordinating
Council

ESCC Member Meeting
March 21, 1:00-4:00 p.m.
Stanley Milner Library
The Edmonton Room
Eldon Emerson, Manager
of the Human Resources,
Cluster Project,
Muttart
Foundation, speaking on
Av e r t i n g A C r i s i s I n
Stafﬁng
Demo of ESCC Website

ESCC Board Meeting
March 27, 2006

Annual General Meeting
April 24, 2006
Eric Bone, Capital Health
Regional
Director
of
Emergency Preparedness
speaking on Agency
Disaster Response

Contact ESCC
(780) 423-5635
executivedirector@
seniorscouncil.net
308 - 10310 Jasper Avenue
Edmonton, AB T5J 2W4

When Edmonton Health ofﬁcials were concerned that immigrant and
refugee women were not accessing programs, they called upon Yvonne Chiu, a
staff member of the Health Promotion Division at that time, to ﬁnd out why. She
discovered that a lack of awareness, language and cultural barriers and distrust
from previous negative experiences had stopped the women. They needed people
who spoke their own language, knew their culture and could help them navigate
through the system. Sixteen key women, from as many cultures, were
recruited to become Multicultural Childbirth Educators. These women soon
became trusted resources within their communities. They were, in fact, “brokers.”
Ms. Chiu deﬁnes the key term, “broker” by saying that, “It is an anthropological
term. When two cultures come together, these are the special people who link the
groups, mediate
difficulties,
reduce conflict
and produce
p o s i t i v e
changes.” The
word became
part of the
intriguing name,
Multicultural
Health Brokers
Cooperative
(MCHB Co-op)
that identifies
Seniors Dokic Milutin and Amalija Dudas with
this ESCC charter
Multicultural Health Broker Zdravka Brnada (middle)
member agency.
It did not stop there. Through these brokers’ holistic work with families,
the agency time and again saw grandparents who were both l o n e l y a n d
isolated. They ﬁnd difﬁculties connecting w i t h t h e i r grandchildren,
w h o q u i c k l y spoke only the new language and adopted the new culture.
Their children, often busy with 2 or 3 jobs, are overwhelmed with survival issues,
trying to adjust to life in Canada. These seniors were left without language or the
close family connections they once enjoyed back home. Ms. Chiu shared that
one immigrant senior explained it sadly. She said, “In my culture elders were
Continued next page
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The Multicultural Health Brokers Co-operative (continued)

Multicultural Health held high.” Here, “I am cut off from everything.” It is as if “I became blind, deaf,
Brokers Co-operative and physically handicapped. I have lost being an elder.”
Phone (780) 423-1973
Fax (780) 428-2748
mchb@interbaun.com
10867 – 97 Street
Edmonton, AB T5H 2M6

Yvonne Chiu about
ESCC
“We are ... most pleased
to have become a member
of the Edmonton Seniors
C o o rd i n a t i n g Council
(ESCC) for the opportunity
to be connected with over 30
senior serving organizations
for collaboration and
collective actions. We are
particularly pleased to note
that in its short life time the
Coordinating Council has
made a special effort to work
with us and other immigrant
& refugee-serving agencies
to understand the special
issues of immigrant/refugee
seniors.”

Ms. Chiu adds, “Immigrants and refugees are invisible and immigrant and
refugee seniors are on the edge of the edge.” Thanks to the MCHB Co-op, and
other local organizations working with immigrant/refugee seniors, those isolated
edges are being transformed into places of meeting. For this past year, MCHB
Co-op, with New Horizons for Seniors grant project, has four colleagues working
one day a week each with previously secluded seniors. Their method is the same
one that they have always used as brokers: build unique, reciprocal relationships
with the seniors, learn about each senior’s issues and give support, and draw all
of the seniors together to mobilize for solutions. Through this process, isolation
and loneliness are addressed as well. Seniors meet other seniors living in similar
circumstances and join together to bring about systemic changes. They also became
connected with formal support, services and programs that were once not accessible
due to language and cultural barriers.

Workshop by ESCC, SAGE and MCHB Co-operative
To Serve Isolated and Immigrant Seniors
MCHB Co-op has a great, working model for senior-serving agencies.
The February 16 workshop, “Reaching Out and Learning Together-Community
Mapping and Networking to Serve Isolated and Immigrant Seniors” gave many a
chance to hear more of this work and to become involved. Thanks to SAGE, the
Edmonton Seniors Coordinating Council, and the Multicultural Health Brokers Coop for presenting the workshop.

Active Edmonton
Launch
City Hall
June 12
11:00 a.m.-2:00 p.m.
Older Adult Year
www.activedmonton.ca

None Are So Old

Bharat Agnihotri (MLA Edmonton-Ellerslie), Alba Valderrama (Social Planner,
City of Edmonton), Soﬁa Yaqub (Handicrafts & Friendship Society), and Rajinder
Paul Kalsi (Millwoods Welcome Centre for Immigrants) talk to Val Larsen (ESCC
Executive Director) at the February 16 workshop.

Ms. Chiu concludes, “ We are guided by people – especially the most
“None are so old as marginalized. We support them and learn from our collective knowledge. The key
those who have outlived to the job is building mutual relationships, one at a time, at all levels so that positive
enthusiasm.”
change can happen at all levels.” Though the grant funding ends in March, this
work, these shared relationships and the new found solutions must continue through
Henry David Thoreau
the Multicultural Health Brokers and through others inspired by them.
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Preparing For A Pandemic
Director’s Letter

Events
The World We Want
Celebrating Community
Learning & Living Together
9 a.m. – 3 p.m.
Friday, March 10 &
Saturday, March 11, 2006
At City Hall
For information email
darka@bottomlinepro.com

A young couple holding handkerchiefs over their mouths go quietly down
a darkened street in 1918. As they pass each house, they hear coughing coming
from behind the shuttered buildings. It is a terrifying time especially for young
adults who are the ones most likely to be among the 50 million who die from this
terrible inﬂuenza.
When we hear the word “ﬂu,” we
think of coughing, sneezing, aching bodies
and a fever, but three or four times a century,
a new kind emerges that changes the stakes.
Of Note
Inﬂuenza comes in three types. Types B
and C only affect people and, though these
ESCC members will be
make us uncomfortable, they are usually
interested to note the
not dangerous. Type A can be lethal. It is
publication of the National
a multi-species disease that begins as an
Learning Initiative for
infection in animals. When it crosses over
the Voluntary Sector’s
to humans, we have a potential pandemic.
Leadership Competencies
We live in a time where that kind
on the NLI website. See
of pandemic (this time an avian or bird ﬂu)
link to Voluntary Sector
threatens again. For several reasons this
Leadership Competencies on
time, seniors have added risk. First of all,
www.hrcouncil.ca/initiatives/
there are more seniors. In 1918, there were
pg002_e.cfm
only 685,000 Canadians 65 and over. Now, Val Larsen on disaster planning,
there are 4.2 million. These modern seniors “In the event of a pandemic there
Disaster Peparedness
live in more densely populated conditions: are many questions that Seniorcondominiums, retirement communities, Serving Agencies will need to
www.capitalhealth.
lodges and long-term care facilities, making answer. Should they stay open,
ca/EspeciallyFor/
contact infection easier. But the biggest simply close or close their inEmergencyPreparedness/
issue is that in this century, seniors are facility programs and continue
default
active. They are the very ones most likely their outreach? In the over-all
to travel around the world, visiting areas plan, will information be available
www.gov.ab.ca/
where the ﬂu is gaining hold and seniors’ in multiple languages? What will
acn/200311/15532.html
organizations are doing an excellent job of happen to volunteer drivers and
drawing seniors into the community and the agencies and seniors they
Alberta’s Seniors
into contact with others.
serve? These are just a few of the
Recently,
the
World
Bank
questions that need to be asked by
More Seniors are moving into
acknowledged
the
seriousness
of
a
pandemic
our agencies as they form their
Alberta daily. Alberta has the
possibility
and
allocated
$500
million
to
preparedness plan.”
highest rate of net migration
for seniors of all of Canada’s ﬁght “bird ﬂu.” The Edmonton Journal
advises, this should cause us not to panic,
provinces
but to prepare. And Edmonton is deﬁnitely ready to do its part.
Dr. Gerry Predy, Medical Ofﬁcer of Health with Capital Health, in an interview
Cool Links
with Val Larsen, reﬂected on natural disasters. During the devastation of Hurricane
Resources for Senior Centres, Katrina, 50 seniors were tragically abandoned and died due primarily to the lack of
Senior Centres of Alberta planning. Dr. Predy expressed satisfaction with a simulated disaster exercise staged
here in Edmonton, in June. The exercise was tremendously successful. Dr. Predy
Network (SCAN)
congratulated the team for its use of Capital Health databases that identiﬁed
Alberta Council on Aging
Continued next page
www.acaging.ca/scan.htm
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Preparing For A Pandemic (Continued)

all individuals receiving in-home care and gave police and evacuation workers these
Don’t Grow Old
clients’ coordinates.
ESCC is also working to help its member agencies to be prepared because
People like you and I,
seniors’
organizations can lead the way in reducing the risks of a ﬂu pandemic. Their
though mortal of course
like everyone else, do hosting vaccination clinics, information centres and readiness workshops will help.
not grow old no matter And they can create disaster plans.
To help each agency look at this, ESCC is conducting a Member Workshop at
how long we live…[We]
never cease to stand like the AGM, April 24, with Eric Bone, Capital Health Regional Director of Emergency
curious children before Preparedness. The workshop will inform agencies and encourage them to formulate
the great mystery into their own disaster response plans. Contact ESCC for more information.
David Nabarro, of the World Health Organization, cautions, “I say to [all],
which we were born.”
‘Please act as though it is going to start tomorrow. Don’t keep putting off the difﬁcult
Albert Einstein
issues.’” When people historically, look at this issue, we will want to be seen as those
who were prepared and who minimized the impact of this disease on our community.
Let us make certain that our senior serving organizations are part of that group who
are prepared for a pandemic or any other emergency disaster. Plan to attend on the
24th of April.

Thinking Globally
When the United Nations sought to develop a plan to insure, globally, that
security and support would be available for all seniors, it was a bigger task than
they had imagined. Their plan was released in 2003 and was called, the Madrid
International Plan of Action on Ageing to Advance Income Security.
It tried to take the issue of support for seniors “beyond the band aid” of social
assistance and on to dignity and true security. The committee reasoned that this could
only come about through an eight-fold plan. This included:
1. encouragement to self-employment
2. access to credit without discrimination
3. support for ageing farmers
4. admittance for older women to all social services
5. abolishment of inheritance rules and practices harming widows
The Second
6. promotion of fair trading practices
Blooming
7. support for those who are vulnerable in societies
8. solutions for dealing with the economics of HIV/AIDS on older persons
“I have enjoyed greatly
Although at ﬁrst, these measures seem aimed at developing countries, the
the second blooming… International Federation On Ageing (IFA), based in Canada, urges all organizations in
at the age of ﬁfty say – all countries to examine their practices to assure they meet these criteria. The IFA’s
[when] a whole new life 8th Global Conference on Ageing gathers in Copenhagen May 30 - June 2. The
has opened before you, theme for the conference is “Global Ageing - Ageing Together.” As their web site
ﬁlled with things you can states, “The Conference will bring together actors in the ﬁeld of ageing in a fruitful,
think about, study, or read diverse and inspiring forum for an exchange of ideas, information and examples of
about…It is as if a fresh good practice which will help us all in our continued work to ensure the optimal
sap of ideas and thoughts quality of life for older people worldwide.”
was rising in you.”
While the United Nations and the IFA are helping us to “think globally” to
Agatha Christie
understand more deeply the issues of aging, we need to focus “locally” in our action.
An Autobiography, 1977 One way we all can help seniors internationally is through our purchases of fair traded
(written at age 85 years.) items. (In Edmonton, we have many options for fair traded coffees, teas, foodstuffs,
clothing and crafts.)
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The Second Blooming (cont.)

Crossroads in Not For Proﬁt Stafﬁng

Born December 13, 1871 into the
beautiful British Columbia area,
Emily Carr was an “odd ﬁsh,” always
living an independent, adventuresome
life. Although she studied art in San
Francisco, Paris and London, she
returned to B.C., taught art classes
to children for a short while and then
concentrated on her chosen career
of running the “House of All Sorts”
boarding house.

We have all been there. As a group of strangers and friends,
neighbours and colleagues, we gathered to address an issue, an illness
or an injustice that we care about. Through our perseverance and hard
work, we became a Not For Proﬁt society or agency and ﬁnally, with
funding, were able to hire someone to carry the work forward. At this
important time of our valuable work, should we concern ourselves with
the salaries and beneﬁts of our new team? Yes.
Let us look at this complicated picture. First, we must see that
NFP (Not For Proﬁt) workers are often required to have higher skills than
in comparable For Proﬁt (FP) organizations. (For instance, there are 30%
of NFP workers with university degrees as opposed to 15% in the FP
sector.) Secondly, the demand for NFP services is growing tremendously.
An example is seen in the rising number of seniors accessing our member
organizations. Although a higher number of members may provide
some security to the organization itself, it places increased demands on
the workers. Third, the skills required for NFP workers are constantly
changing. Board members and Presidents often carry one or twoyear terms, and workers are suddenly shifted into new priorities and
commitments with that changing of the guard. Uncertain funding can
lead organizations to pursue new grants, which require the workers to
shift their attentions, tackle new jobs and head in new directions. And
fourth, the NFP sector has challenging workloads. Many organizations
are now dealing with issues of ethnicity and language concerns. New
technologies require workers to be not only computer literate, but also
adept at new software, new computerized systems and web or Internet
issues.
To add further complications, most NFP’s are comprised of
volunteers, dedicated to the cause. Although 61% of the time, they hire
someone from outside of their group, they tend to expect that the worker
will have the same commitment and be willing to “pay back” by way of a
lower salary than his or her skills would earn in the public sector. Michael
Anderson. President of CSAE (the Canadian Society of Association
Executives) says, “There (is) often—if I can use the term—a bit of a
martyr’s approach that it’s your time to give back now so you’re not
going to make as much as in the private or the public sector.” Although
Canada is second in the world (at 11.1% of the workforce) in hiring Not
For Proﬁt workers, and that we now offer college courses in working for
NFP’s at Grant MacEwan and Mount Royal, we are seriously nearing
a crisis in stafﬁng. Charity Village (Calgary’s Centre for Non-Proﬁt
Management) said, “A new survey of Alberta’s charitable sector reveals
that approximately 36% of executive directors plan to leave their current
leadership position within the next two years, and 82% predict they will
be seeking new employment within the next ﬁve years.” Another survey
indicates that less than one half of all current NFP executives would
consider another executive position even though they felt competent at
the work and enjoyed it. In a survey of staff within Edmonton, ESCC
discovered that salaries varied greatly within the NFP’s in Edmonton, but
Continued next page

Odds and Ends
Emily Carr
(Public Domain)
After meeting the Group of Seven in
the 1920’s, she rekindled her art in
earnest. Employing a unique mixture
of oil paint and gasoline on cheap
manila paper that had been covered
with house paint, she began to portray
the stunning coastal images of her
home and the spirituality of the native
cultures there. She produced nearly
all of her beautiful, world-renowned
paintings between her 56th and 71st
years. During these later years, Carr
also wrote seven books. Klee Wyck,
written when Carr was 70 years of
age, won the Governor General’s
Award for Non-Fiction.
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Engage
“Engage” is a new
feature that will run in
the Edmonton Journal
every Sunday on the
back page of the front
section and will be about
and for volunteers. The
desire is for this to be
a collaborative effort
between the Journal and
the not-for-proﬁt sector.
If you have questions,
ideas, suggestions or
recommendations contact
S a n d y A r n d t - 4295214 or Shari Narine
at 498-5861 or email at
engage@thejournal.
canwest.com

Links to IFA
IFA www.ifa-ﬁv.org/en/
accueil.aspx.
About The Conference
www.global-ageing.dk/
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Crossroads in Not-for Proﬁt Stafﬁng (continued)
almost universally, there were few well established beneﬁt packages. Most groups
expressed the desire to raise their executive’s salary by 40% and their other workers’
salaries by 50-60%. Everyone recognized (just as the City of Edmonton recently
announced concerning their City Councilors) that there is a need for salary parity
between NFP workers and For Proﬁt workers in order to attract and maintain the
highest quality staff possible. And there is
the need to reassess those salaries yearly
Beneﬁts
in order to retain trained staff to insure Deﬁnitions of beneﬁts vary from
the continuity and growth of programs.
organization to organization. These
Another study showed that over the last
are some examples.
ten years executives in NFP’s received
less than 2% salary increases per year
Statutory Beneﬁts (Mandatory)
– less than the rate of inﬂation.
We are digging ourselves into
a hole here. According to ECVO, • Coverage by Canada Pension
the Edmonton Chamber of Voluntary • Employment Insurance
Organizations, we need to realize that, • Worker’s Compensation
“Across Canada, 51% of the non-proﬁt • Statutory Acts (including
sector’s revenue comes from government, statutory holidays, pregnancy
39% from “fees,” and 9% from private and parental leave, 4% holiday time/
donations.” Funders need to understand pay, overtime or time off, severance or
that core funding, which is adjusted to termination notice.)
include appropriate salaries, would go
a long way towards addressing all of Voluntary Beneﬁts
these issues. Organizations need to be
able to present a solid case about stafﬁng • Employment Expenses
sustainability or all of these problems • Supplemental Health
Insurance or AHC Premium
will intensify over the next few years.
payments
Wendy MacDonald, from the Resource
Centre for Voluntary Organizations, • Extended Holiday Time
at Grant MacEwan College, says that • Retirement Payments
there are ways to address stafﬁng issues. • Cost of Living Salary Increases
First we must understand that within • Training or Further Education
all NFP organizations in Edmonton, Costs
“HR (Human Resource) issues are • Flexible Work Schedules
(telecommuting)
almost identical to all other nonproﬁt
•
Extras
organizations in Canada. I’d combine
raising awareness with your members
about what exists speciﬁcally related to More on Beneﬁts
nonproﬁts (as above) with the excellent
students, training and resources found in www.workrights.ca/Work+Time/juris/
the MacEwan HR program.” Members statutory+holidays_Alta.htm
interested in following up this idea are
encouraged to contact ESCC.
Mr. Eldon Emerson, Manager
of the Human Resources Cluster Project for the Muttart Foundation has ideas
about organizations sharing the costs in order to avert this crisis in stafﬁng. Join the
ESCC in their second meeting in the series, to discuss this vital issue on March 21.
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