Things to consider for risk management (October 2007)
Insurance and Risk Management in the Non-Profit Sector
Cathy Strand, a chartered insurance professional who specializes in Insurance and Risk Management in the Non-Profit Sector, spoke to the group and answered our many questions.  She works with organizations that “serve the vulnerable.”  She was also chosen to be a member of the Volunteer Sector Insurance Council.

Non-Profits cannot operate without volunteers.  What if a volunteer is hurt while working or you?  The difference is that for-profit organizations cover their assets while non-profits cover their people.  We want our volunteers cared for.

Volunteer drivers
They represent you – and you have the exposure.  If there is an accident – your organization could be held liable.  Your organization, for sure, needs non-owned auto insurance.  

Even more critical for you is to realize that the volunteer’s auto insurance may not help your organization. Example: volunteer allows an undersized/underage child to sit in the front seat and has a rear-end accident, the air bag inflates and kills the child.  Your organization could be held liable in a case like this.

Organizations usually ask volunteer drivers to have $1 million liability on their automobile and find it difficult to ask volunteers to cover more.  The raise to $2 million costs from $50 to $70.  At least one organization pays this added cost for their volunteer drivers.

A SEF6A Endorsement is not required and never was required.  ESCC has letters available from the province and from the Insurance Bureau which state this.

Organizations need to make sure that volunteers have insurance and get a copy of their policy.  This may not mean that the insurance is in force- it could be cancelled.  

Organizations must have a copy of a drivers abstract from all who drive on their behalf.  The cost is $20 – some organizations pay this for their volunteers.  If you are getting it for your drivers, you need their written permission and information from them first.

Maximum age limits for volunteer drivers may be a question, but who is going to try and impose this?  One way to help handle this (along with the suggested practices above) is to ask if the driver does any self-regulation of their driving (don’t drive at night, don’t drive downtown, etc.) 

Also there should be concern for who you are transporting.

What is the criterion for your clients?  Do some have fragile mental states or other conditions that may cause them to act irrationally?  Can they become violent? Will they jump out of the car on the highway?  In these cases, consider having two volunteers in the car or engaging child safety locks.  Manage your risks.

The past driving history of your volunteer is a question.  Are they coming off a suspended license or other situation which should make you treat them like you would a new driver?  Think of requiring a defensive driving course before they drive for you.

In the event of a claim, the driver’s vehicle insurance always pays first.  The organization’s insurance usually comes in to play only if someone sues.

The key is to reduce risk as much as you can afford to and in having an insurance agent who knows what he/she is doing.

Question: Two people live close together; one gives a ride to the centre to the other and has an accident.  Who is liable: the driver only?  The center was not involved and probably did not even know about it. 

Volunteers conducting home visits:  The organization needs to establish clear policies and parameters and train volunteers in them.  Then liability insurance will defend you and will pay.  Include what they must not do, what they need to do and what is expected of them?  Example: Using a ladder to help seniors at their home.  Volunteer falls and is hurt.  The agency may not be legally liable, but then the volunteer is hung out to dry.  The organization’s insurance needs to protect its volunteers.  You need to check that your insurance does cover this.

A liability policy is not the same as full coverage.  You can get “full coverage” from WCB, but it is costly. 

Accident insurance coverage is a less expensive way to go.  You can get it for your employees and volunteers.  It is similar to the insurance children can get at school.  There are a variety of coverages.  It is difficult to insure people who are over age of 70.

Paid staff doing work at a client’s home need to have WCB.  Read the WCB rules and don’t break them.  There are some restrictions on what you can do, especially in home care.

Hiring contractors is a better way to go.  They need to have a certificate of insurance, WCB coverage and commercial liability of at least $2 million. Get proof of these coverages.

Snow shovelling is the biggest issue.  Make sure they have insurance.
