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Policy Statement: 
 
Under normal circumstances one or both of the Co-Chairs will speak to policy 
issues and the Executive Director to program issues.  
 

Procedures: 
a. When the media contacts the Executive Director, the ED 

determines the nature of the request and identifies the 
appropriate spokesperson from the ESCC to provide a 
response. 

 
When either the board or the Executive Director identifies an issue, a 
communications strategy will be developed.  
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