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Policy Statement:
The Executive and Finance Committee is responsible for overseeing the financial health of the organization.  The Treasurer’s function is to ensure management of the Council’s finances and report to both the Finance and Executive Committee as well as to the Board.  The Treasurer is responsible for maintaining systems of financial management and internal control that give consideration to costs, benefits and risks and are executed according to establish financial practices.  For fund development, the ESCC is guided by the Ethical Fundraising and Financial Accountability Code developed by Imagine Canada.  This code was adopted by the ESCC Board November 27, 2006.  See Appendix to section 3.1.

Banking
At least one bank account will be established within the City of Edmonton to record all financial transactions on behalf of the organization.  Additional bank accounts may be established with the approval of the Board.  

The treasurer is responsible for the deposit of funds into the financial institution selected by the Board.

Signing Authority

Cheques, contracts and other documents requiring signatures for the organization must be signed by any two of the following: Chair or Co-Chair; Secretary; Treasurer; or ESCC senior staff as designated by the Board.  It is the Board's responsibility to clearly outline who will be responsible for signing official ESCC documents each year.  
Those individuals with cheque signing authority will be limited to signing cheques for $5,000 or less. Cheque requests for more than $5,000 require approval of the Board.

Annual Budget
The Board annually establishes the parameters for the preparation of the annual budget.  The Treasurer is responsible for ensuring the preparing and presenting the annual budget.   The Treasurer may delegate the preparation of the annual budget to a senior staff member but will retain responsibility of presenting the final draft to both the Executive and Finance Committee, and to the Board.  
Regular Financial Reporting
The budget, once ratified by the Board, is monitored on a regular basis (monthly board meetings) in the form of monthly financial statements.  The Treasurer is responsible for reviewing all monthly financial statements and is required to provide a detailed account of receipts and disbursements to the Board upon request.
Financial Procedures

1. Senior staff or a contracted accountant for ESCC will generate monthly statements using a recognized accounting program.

2. Senior staff will monitor cash flow, ensure deposits for funds are received, administer petty cash, and report regularly.  
3. The bank statements will be reconciled monthly by a senior staff or contracted accountant. 
4. Income statements and balance sheets will be generated on a monthly basis for Board and committee information. 
5. Generated information will be presented to the treasurer on a monthly basis.
6. Up-to-date financial statements will be kept at the ESCC Office.

Annual Financial Audit

The Treasurer is responsible for ensuring that an audited financial statement is prepared for submission to the Annual General Meeting.  These statements will be circulated to the membership a minimum of 21 days in advance to comply with the Societies Act.
The annual financial audit is conducted by a professional accounting firm which is appointed annually at the Annual General Meeting. 
Any member credit information shall be destroyed following the completion of the annual audit for which the financial payment was received.
Investments and Reserve/Surplus

The Treasurer is responsible for recommending suitable avenues to invest all surplus funds upon completion of the annual financial audit provided that these funds do not interrupt regular cash flow for the organization.  
The Board is responsible for approving the investment strategy selected as well as regularly monitoring the association's funds in all investments.  All monies invested must be reported to the membership at the Annual General Meeting and recorded in the annual financial statements. 
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