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Policy Statement:

The Board of Directors is proactive when developing the strategic direction for the organization, its staff, and its volunteers. Taking time to engage in a strategic planning process is considered the key to the success of the organization both in the short and longer term.  

The Board of Directors is responsible for ensuring that the strategic plan is reviewed and updated on a regular basis. Planning at this level must take place at least every two years but may be as often as every year. This plan plays a leading role in the direction of the organization, each of the standing committees and the work plans for key staff members.
Through this process, it is expected that the Board of Directors will review and/or update the following areas: objects, vision, mission, values and goals.

The Board of Directors receives input from the Planning and Evaluation Committee regarding the process used to develop and/or update the plan. The Planning and Evaluation Committee is also responsible for providing recommendations and advice into the plan itself.

The ESCC values the input of members, member organizations, funders and stakeholders. Prior to the onset of any major planning event, the ESCC will focus on collecting information on emerging issues and priorities related to the business of the ESCC. This information may be collected through the membership form, surveys, group or individual interviews and/or through public consultation.
Appendix A

ESCC Priority Setting Principles and Procedures

The Principles and Procedures to be followed in setting priorities each year are:

Principles

1. Based on direct consultation with ESCC member agencies, board members, and key stakeholders.

2. Current relevant information will also be used such as census data and reports.

3. Fit within the mandate and budget of the ESCC and is philosophically grounded in the Blueprint for Action (2003).  

4. The priorities are an integral component of the strategic plan.

5. Priorities for each year to be ratified by board and presented to the AGM

6. Priorities can be adjusted during the year if circumstances change or new opportunities arise. 

7. Priorities are reviewed annually.

Procedures

1. Survey questions will be a component of the annual membership renewal form. They will also be included in all evaluation forms from ESCC events.

2. These questions to be reviewed by P&E committee before being sent out. 

3. There will be an annual planning meeting with member agencies, with board members, and with key stakeholders.

4. Survey data together with other current relevant information to be analyzed and synthesized by ESCC staff and P&E committee.

5. Based on this analysis the P&E committee determines the priorities for the coming year. and presents it to the board for ratification before the AGM.

6. Presents the Priority Report to the board at the last meeting before the AGM for ratification.

7. The Priorities are presented to the AGM as ratified by the board and will set the direction for the incoming board. 

Developed by the Planning and Evaluation Committee and accepted by the Board of Directors November 27, 2006. 
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