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Policy Statement:

The Board is responsible for establishing standing and/or ad hoc committees that will best assist with meeting the needs of the organization in the short and long-term.  The Board is responsible for developing and approving a terms of reference, if necessary, for each committee established.

According to the bylaws, the ESCC is required to establish the following standing committees: the Executive Committee and the Nominating Committee. The Board may also establish other standing and/or ad hoc committees to carry out the work of the board as it sees fit. 

Terms of Reference:

If it is deemed necessary by the Executive Director, a newly established committee of the Edmonton Seniors Coordinating Council shall operate under specific terms of reference approved by the Board of Directors, which include the following:

a. Background

b. General Purpose

c. Key Duties and Responsibilities

d. Composition and Appointment

e. Meetings

f. Resources

g. Reports and Target Dates

h. Review and Evaluation

i. Specific Annual Objectives and Reports

Terms of Reference:


EDMONTON SENIORS COORDINATING COUNCIL

EXECUTIVE AND FINANCE COMMITTEE

TERMS OF REFERENCE

BACKGROUND

The Edmonton Seniors Coordinating Council Board (the “Board”), may establish, or disband, committees, subcommittees, and ad hoc committees to deal with matters within the scope of the Board.  At its planning meeting on March 7, 2005, the Board established, as a standing committee, the Executive and Finance Committee.

1. GENERAL PURPOSE

The purpose of the Executive and Finance Committee (the “Committee”) is to:

· Oversee the financial health of the organization,

· Hire and provide direction to and evaluation of the Executive Director,

· Develop and recommend Governance Policies.

2. AUTHORITY

The Committee shall conduct the business of the Coordinating Council between meetings of the Board under the following conditions:

· The Committee shall have and shall exercise the authority of the Board, provided that such authority shall not operate to circumvent the responsibility vested in the Board as per the Edmonton Seniors Coordinating Council Bylaws.

· At its first subsequent meeting, the Board shall be advised of any action taken by the Committee.

3. KEY DUTIES AND RESPONSIBILITIES

Finance:

· Develop and maintain ESCC Finance Policies

· Obtain the resources required to operate the organization,

· Prepare annual budgets,

· Oversee (monitor/audit) the organization’s finances,

· Report regularly to the Board, relevant government departments, and funders on the organization’s finances. 

Personnel:

· Hire the Executive Director when required,

· Evaluate the Executive Director,

· Develop and maintain Personnel Policies,

· Annually review staff compensation, benefits and pension plans for the employees. 

Policy:

Develop and review the governance and organizational policies required for the efficient and effective operation of the Board and the Council. 

Board Coordination:

To co-ordinate the business of the Board and its Committees by: 

· Preparing and prioritizing the agenda items,

· Reviewing Business Plans and Proposals for Council services,

· Ensuring that the minutes of the Executive Committee are circulated to all Board members, and 

· Presenting recommendations from Executive Committee meetings to the Board for consideration. 

4. COMPOSITION AND APPOINTMENT

The Executive Committee of the Board shall be comprised of the two (2) Co-Chairs, Secretary, and Treasurer and any other Director as deemed appropriate by the Board.

The Co-Chairs shall be responsible for chairing the Executive Committee. 

5. MEETINGS

The Committee shall meet as required and as determined by the Committee. Special meetings of the Committee may be called by the Chairperson as required.  

If the Chairperson is not present at a meeting, those Members who are present shall elect a Chairperson for that meeting.  

A quorum at any meeting shall be 50% + 1 of committee membership. 

Every effort will be made to reach consensus (a decision that all can support) when making decisions.  If consensus cannot be reached Members shall vote. Each Member of the Committee is entitled to one vote. In the case of a tie vote, a motion shall be considered lost.

All recommendations of the Committee shall be presented to the Board for approval.

6. RESOURCES

Financial resources for this Committee are as per the budget for meeting expenses determined by the Annual Budget.
The Executive Director of the Edmonton Seniors Coordinating Council may provide administrative support to the Committee as required and includes:

· Training and support for Members to ensure that they understand their individual roles and the role of the Committee as a whole; 

· Supplying the Committee with sufficient background information; 

· Attending Committee meetings; 

· Assisting the Committee with administrative duties. 

7. REPORTS AND TARGET DATES

The activities of the Committee will be reported at each Board meeting by the Chair or designate;

An annual report of the activities and outcomes of the Committee will be presented at the Annual General Meeting.

8. REVIEW AND EVALUATION

The Committee will review and evaluate its objectives and terms in January of each year.  The purpose of the evaluation is to ensure that the Committee structure continues to serve the needs of the Board and the membership. 

9. SPECIFIC ANNUAL OBJECTIVES AND REPORTS

The committee will set their annual objectives including an action plan at the beginning of their term.  This plan will be reported to the Board for its approval before coming into effect. 

Appendix B

EDMONTON SENIORS COORDINATING COUNCIL

NOMINATING COMMITTEE
TERMS OF REFERENCE

BACKGROUND

The Edmonton Seniors Coordinating Council Board (the “Board”), may establish, or disband, committees, subcommittees, and ad hoc committees to deal with matters within the scope of the Board.  At its planning meeting on June 27th, 2005, the Board established, as a standing committee, the ESCC Nominating  Committee.
1. GENERAL PURPOSE

The purpose of the ESCC Nominating Committee (the “Committee”) is identify qualified candidates to fill vacancies on the ESCC Board of Directors both on an annual basis prior to the Annual General Meeting, and on an as-needed basis on the occasion of Board vacancies which arise between Annual General Meetings. 
2. KEY DUTIES AND RESPONSIBILITIES

The Committee has the following duties and responsibilities:  

· To review nominations submitted for open positions on the ESCC Board and, in the event insufficient nominations have been made, to make additional nominations, 
· To assure a proper number and distribution of nominations in accordance with ESCC Bylaws,
· To ensure that all nominees are willing to serve.
3. COMPOSITION AND APPOINTMENT

The Committee consists of a minimum of two Board Members appointed by a resolution of the Board and the Executive Director. Ex-officio Board members are eligible for appointment to the Committee. 
All Members serve for a term of one-year (the “Term”). 

· At the end of their Term, Members may be re-appointed by the Board for an additional term.  

· Members may serve a maximum of three consecutive Terms on the Committee.

· Each Term is from January to December.

The Chair of the Committee shall be chosen from the former Co-Chairs of the ESCC Board of Directors and shall be a voting member of the Board. In the event that no Chairperson is available the Board shall appoint a Chair from among the regular or associate members of the Board. 
4. MEETINGS

The Committee shall hold meetings of the Committee as required and at least once a year before the last Board meeting prior to the scheduled AGM
If the Chairperson is not present at a meeting, those Members who are present shall elect a Chairperson for that meeting.  

A quorum at any meeting shall be 50% + 1 of committee membership. 
Every effort will be made to reach consensus (a decision that all can support) when making decisions.  If consensus cannot be reached Members shall vote. Each Member of the Committee is entitled to one vote. In the case of a tie vote, a motion shall be considered lost.

All recommendations or actions of the Committee shall be presented to the Board for approval.

5. RESOURCES

The Executive Director of the Edmonton Seniors Coordinating Council may provide administrative support to the Committee as required and includes:
· Supplying the Committee with sufficient background information; 

· Attending Committee meetings; 

· Assisting the Committee with administrative duties. 

6. REPORTS AND TARGET DATES

The activities of the Committee will be reported at each Board meeting by the Chair or designate;

An annual report of the activities and outcomes of the Committee will be presented at the Annual General Meeting.
A slate of candidates for Board membership shall be prepared by the Committee under direction of the Committee Chair for approval by the Board: in the case of annual appointments, at the Board meeting immediately prior to the AGM; and, in the case of interim appointments to the Board, at any Board meeting following the determination by the Board in accordance to the ESCC bylaws that a vacancy exists (cf. Appendix A for definition of vacancy). 
7. REVIEW AND EVALUATION

The Committee will review and evaluate its objectives and terms annually in January of each year.  The purpose of the evaluation is to ensure that the Committee structure continues to serve the needs of the Board and the membership. 

8. SPECIFIC ANNUAL OBJECTIVES AND REPORTS

The committee will set their annual objectives including an action plan at the beginning of their term.  This plan will be reported to the Board for its approval before coming into effect.  
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Original Effective Date:


November 27, 2006


Date of Last Amendment:


October 29, 2007
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