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Policy Statement:

The Board, given the authority under the Societies Act of Alberta for the governance of the Edmonton Seniors Coordinating Council, is responsible for the development of policies in the areas of framework, Board self-governance, operational and advocacy.

Policies have been established to guide the actions of the Board, committees, members and staff.  Both paid and unpaid staff members (volunteers) are expected to know and adhere to policies approved by the Board.
The Board will work with the Executive Director to ensure that committee members, staff members and the membership each have a reasonable opportunity to provide input into the development of new policies or the revision of existing policies. 
In fulfilling its responsibility for policy-making, the Board will:

1. Approve framework, board self-governance, operational and advocacy policies.

2. Make sure that policies comply with relevant legislation or regulations, with the Society's bylaws, and with existing board policies or agreements, before approving new policy.

3. Encourage interested community groups and individuals to participate in its policy-making process.

4. Make sure that the policies approved by the Board are available to Board members and staff.

5. Regularly monitor and review its policies through a designed process (Appendix A).
6. Confirm that the Executive Director is responsible for implementing Board policy, with the exception of policies governing Board process (self-governance).  This area is the responsibility of the Co-Chairs.

7. Confirm that the Executive Director identifies and recommends areas for policy development to the Board.  The Executive Director has the responsibility and authority to provide direction in areas not covered by policy, until given direction by the Board.
Policy Development Process

· Step 1: Plan & Prepare
Review the organization's documents including any governance material, strategic plans, job descriptions, policy on making policy and the organization's policy development format for background information.  Gather decisions made at meetings that are necessary to reference in preparation for the writing stage.

· Step 2: Identify Human Resources

Determine who will be involved in writing policy and reviewing the policy once written. Ensure everyone's commitment and understanding of the process to be followed.

· Step 3: Drafting

Bring together the human resources and written materials necessary to make a first draft of the policy needed. Human resources may include board members, paid staff, volunteers or outside experts.  Board members are responsible for approving policy but asking for assistance from other sources may be to the organization's best advantage.

· Step 4: Review, Edit & Approve

The first draft should be reviewed by a committee that could include interested community members and members of the Board or the Board as a whole. Identify and resolve any issues with the draft presented. This part of the process may be repeated as often as necessary to ensure a clear and appropriate policy is ready for final presentation to the Board of Directors.

· Step 5: Adoption & Evaluation

Once the policy is approved it should be recorded in the board minutes and circulated to staff and/or members as appropriate. The policy is then ready to be integrated into the organization's policy manual. The policy should clearly note when it will be next reviewed and evaluated and who will be involved in this stage of the process.
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