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Policy Statement:
The ESCC Board of Directors will regularly establish a plan intended to achieve a desired state of affairs for the organization.  This plan is expressed through a series of goal statements that move the organization closer to its vision. 

Each goal therefore describes what the organization wants to achieve and how it will do so.  Each goal may also be detailed into smaller sub-components which will be referred to as objectives.  Each objective may also have a detailed action plan (including a time frame and budget) developed to guide the actions of board members, staff and/or volunteers.

Individual goals may be set for the short-term (6 months - 2 years) or mid-term (3 - 5 years) or long-term (5 years or more) based on the needs of the organization.

Development of goals and objectives will take place in consultation with relevant staff.  Approval of all goals and objects is the responsibility of the Board of Directors.

Action plan may be developed and implemented by members of the Board of Directors, staff and/or volunteers.


Edmonton Seniors Coordinating Council  
Goals (established January 2007)
1. To facilitate the development of a broad strategic plan for Edmonton seniors.

Outcome: To have completed a broad strategic plan for Edmonton seniors

2. To increase organizational effectiveness.

Outcome:  The goals of ESCC are met

3. To increase, retain and serve a broad based membership.

Outcome:  ESCC membership has increased by 50% and members report needs have been addressed.

4. To address priority issues

· continue with current initiatives (transportation, isolation, diversity)

· respond strategically to emerging issues

Outcome: Solutions to priority issues are being implemented. 

5. To secure sustainable funding.
Outcome:  Sustainable funding has been secured.

6. To develop and support strategic partnerships in the community.

Outcome:  Through partnerships ESCC has obtained funding, shared resources, increased knowledge and increased program effectiveness.

7. To implement an ongoing evaluation plan.

Outcome:  ESCC measures outcomes, demonstrates progress, applies learnings and demonstrated the effectiveness of ESCC.

8. To promote and/or facilitate the sharing of resources.

Outcome:  Resources are being shared and knowledge has increased.

9. To increase the visibility and credibility of ESCC.

Outcome:  ESCC has a higher profile in Edmonton as a credible organization.
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