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1. BACKGROUND
The Alberta Associaon of Senior Centres (“AASC”) was incorporated in 2011 to promote the visibility,
growth, development, expansion and quality of senior centres in Alberta through supports, services,
advocacy, educaon, training, networking and resource development. The associaon currently
represents 26 member organizaons, both urban and rural, along with 6 associate member
organizaons.
As an associaon, AASC believes that senior centres can be vital partners with the Government of
Alberta to improve the quality of life of older adults and to enhance their capacity to age-in-place in the
community. In 2012, AASC, along with the University of Alberta and the Seniors Associaon of Greater
Edmonton, successfully proposed and received funding from the Alberta Ministry of Health to assess the
needs and capacies of seniors centres across the province. The outcome of the research was intended
to inform the Ministry on how senior centres could play a more integrated and comprehensive role in
the health and well-being of older Albertans as the Government of Alberta prepares for unprecedented
growth in the older adult populaon. The ﬁnal report was delivered by the University of Alberta in
September 2014. Although the research yielded interesng and valuable insight regarding the
current state of Alberta-based senior centres, there remained a need to interpret the data and
exisng provincial policy direcon to provide a clear message to the Government of Alberta about
future acon steps relave to more formal roles Alberta senior centres could play in the healthy
aging of our communies.

In June of 2014, the AASC hired Management Consultant, Brandon Powell, to help the associaon
develop a companion report to supplement the exisng research with the goal of deﬁning systemic
strategies that would support and enhance the role of senior centres across the province. In order
to achieve this goal, the report concentrated on the following objecves:
•
•
•
•

Communicate a general understanding of senior centres;
Examine the exisng aging policy and strategy framework in Alberta;
Collect AASC Board opinions on priority areas to focus on in partnership with the
Government of Alberta; and
Deﬁne clear acon steps for further consideraon by the Government of Alberta in
partnership with AASC.

Although inial communicaons regarding the direcon of senior centres in the province took place
with the Ministry of Health, a new Premier of Alberta was elected into oﬃce at the me of the
preparaon of this document. The Premier since reestablished the Ministry of Seniors as a disnct
government ministry. In light of these recent changes, this report will reference the Government of
Alberta as a partner in general unl AASC is able to formally connect with the new Minister of
Seniors.
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2. UNDERSTANDING SENIOR CENTRES
2.1.

Deﬁni$on

A senior centre, as deﬁned by the Naonal Instute of Senior Centres in the US, “…is a community focal
point on the aging con nuum where older adults, as individuals or as groups, come together for services
and ac vi es which enhance their dignity, support their independence and encourage their involvement
in and with the community.”1

2.2.

Provincial Reach

The Government of Alberta currently recognizes 327 urban and rural senior centres across the
province. Membership at centres can range from very few members to thousands. 2 Membership,
however, is not always the best measure of parcipaon, as membership is not always required to
parcipate in programs and services at Alberta-based senior centres. In fact, senior centres may see the
number of drop-in parcipants and people served exceed the number of members.

2.3.

Types of Senior Centres

In 2006, The Naonal Instute of Senior Centers in the US commissioned a research project to help
deﬁne emerging models of senior centres. Findings presented in a report in 2009 suggest that senior
centres generally fall within one or a combinaon of the following models3:
 Community Centre: Mulgeneraonal hub with a focus on programs and services for all ages,
addressing the issue of age segregaon and fulﬁlling the needs of those who wish to interact
with other generaons.
 Wellness Centre: Focused on improving the health/well-being of older adults by providing a
range of recreaonal programs, professionally developed health and ﬁtness programs and a
state of the art ﬁtness facility.
 Lifelong Learning/Arts Centre: Oﬀer a range of programs, including classes, workshops and
travel aimed at providing intellectual smulaon and creave pursuits.
 Next Chapter Model: Focuses on life planning programs to explore future possibilies and goals
as people age. Provides engagement opportunies through paid work and volunteer services to
help ﬁnd meaning and purpose.
 Con$nuum of Care/Transi$on Centre: Focuses on the health and well-being of older adults of
all levels of health and ability by providing recreaonal, educaon, and health literacy programs.
 Entrepreneurial Centre: Places an emphasis on greater independence by focusing on
philanthropic funding and internally generated revenues, rather than public funding. Typically
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housed in “hip” facilies that are new or remodeled. Consumer driven – open non-tradional
hours to aOract diverse clientele.
 Café Program: Oﬀers a restaurant-style experience for all members of the community and
opportunies for intellectual smulaon and creave pursuits for older adults.
 Centres of Excellence: Achieve the highest standards of pracce and are recognized for their
credibility, accountability, quality assurance, and consistency. They promote connuous
improvement, adaptability, and strategic management.

2.4.

Programs and Services

Ulizing a scan of North American senior centres and best pracce research, a contemporary view of the
range of services oﬀered among senior centres can be summarized in the following general categories:
Supports, Health, Wellness and Fitness, Leisure and Creave Expression, Food and Retail, Informaon
and Educaon, and Administrave. 4 Please note that these categories are one way to interpret groups
of services. Some senior centre administrators, however, may classify their services diﬀerently in
alignment with their own interpreta ons and/or sources of program/service funding.

2.4.1.

Supports

Supports are community based services that are intended to assist with daily living and basic needs.
Services generally include:

• Adult Day Programs
• Caregiver Support & Training
• Civic Engagement/Advocacy
• Elder Abuse
• Friendly Visitors/Calls
• Form Compleon
• Government Program Informaon

2.4.2.

Supports
• Grocery Delivery/Meal delivery
• Homeless Support Services
• In-Home Services and Referrals
• Legal & Financial Supports (i.e. Guardianship
and Trusteeship)
• Psycho Social Support
• Transportaon Services
• Vocaonal Resources

Health, Wellness and Fitness

Disnct from formal health care delivery overseen by Alberta Health Services, senior centre health,
wellness and ﬁtness programs represent a community response to health promoon and disease
prevenon that do not include the introducon of medical intervenons but could supplement them to
support healthy aging. Examples of senior centre-led health and wellness service examples include:
Health, Wellness and Fitness
• Blood Pressure, Glucose, and Weight Screening • Personal Services
Alberta Associa on of Senior Centres
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Brain Fitness / Memory Improvement
Dance, Fitness, and Exercise Classes
Foot Care
Health/Nutrion Promoon
Organized Drop-In Sports
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• Rehabilitaon
• Weight Training
• Swimming/Aqua Therapy
• Wellness Playgrounds

In addion to the senior centre-led iniaves, formal health care organizaons (e.g. clinics, health
regions, etc.) partner with senior centres for more formal delivery of health intervenons such as ﬂu
shots, primary care, occupaonal therapy, physical therapy, mental health , etc.).

2.4.3.

Leisure and Crea$ve Expression

This service category refers to acvies that older adults can parcipate in away from work and
domesc chores. Leisure and Creave Expression places a focus on creave pursuits and individual
interests. Examples of Leisure and Creave Expression opportunies at senior centres include:

•
•
•
•
•
•

Arts, CraQs, and Hobby Shops
Cards/Games/Bingo
Clubs
Gardening
Golf and Lessons
Meditaon

2.4.4.

Leisure and Entertainment
• Movie/Show Screening
• Outdoor Games and Recreaon
• Performing Arts
• Spirituality/Faith Observaons
• Special Events
• Travel & Field Trips

Food and Retail

Food and retail services provide value-added nutrional, socializaon, and shopping/personal service
opportunies to older adults. Examples include:

•
•
•
•

Beauty Salon/Hairdresser/Barber
Catering Services
Dining/Café Services
Frozen Meals

2.4.5.

Food and Retail
• Holiday Meals
• Meals on Wheels/Wheels to Meals
• Retail & Consignment Shops
• Winetasng/Cooking Demonstraons

Informa$on and Educa$on

Older adults have a need to stay informed in a mely manner, to remain connected to people and their
community, to manage life and personal needs, and to fulﬁll their desire for life-long learning.
Informaon and educaon programs/services are designed to address these requirements. Moreover,
this program/service area also enables partnerships with external community partners to create
synergisc relaonships with senior centres. Examples of informaon and educaon services include:
Alberta Associa on of Senior Centres
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Informa$on and Educa$on
Case Management
• Intergeneraonal Programs
Computer/Internet Access
• Libraries
Diversity Programming
• Newspaper/NewsleOer
Educaonal Classes and Seminars
• Outreach (Including Mulcultural Outreach)
Evidence-Based Research/Programs
• Peer Learning Groups
Financial Literacy
• Safe Driving Program
Hoarding
• Student Internships/Praccums
Informaon and Referral

2.4.6.

Administra$ve

This category refers to speciﬁc programs and organizaonal accountabilies administered by senior
centres that are intended to support the organizaon. Examples include:

•
•
•
•
•

Evaluaon & Quality Improvement
Facility Rentals
Financial Management
Fund Development
Membership Program

2.5.

Administra$ve
• Operaonal Management
• Program Development
• Reporng
Volunteer Program

Trends

There are a number of emerging trends that will have profound impacts on our sociees that
underscore the importance and value of senior centres in Alberta. These trends are summarized in the
subsecons below.

2.5.1.

Demographics

Alberta is witnessing a dramac aging of its populaon due to a combinaon of factors such as longer
life-expectancies, decreasing ferlity rates, and the progressive aging of the Baby Boomer generaon
(i.e. those born between 1946 – 1965). By the year 2031, which corresponds with the year that the last
member of the Baby Boomer generaon turns 65, stascs project that 1 in 5 Albertans will be a senior
from approximately 1 in 10 in 2011. This province’s future seniors are already beginning to change our
tradional image of seniors. Over me, seniors are expected to become a more heterogeneous
populaon with varying skills, abilies, support systems, living arrangements, levels of educaon, health
and wealth. In a me of rapidly changing older adult demographics, senior centres and governments
need to proacvely evolve and partner to respond to the changing needs and priories of seniors by
delivering eﬀecve, eﬃcient and aﬀordable programs and services that have a meaningful impact on
improving outcomes as they age.5
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Aging-In-Place

The Center for Disease Control deﬁnes aging-in-place as "the ability to live in one's own home and
community safely, independently, and comfortably, regardless of age, income, or ability level."6 Most
Canadian seniors report that they would prefer to stay in their own homes; however, evolving
circumstances (e.g. losing a spouse, having no dependents, declining health, lowering of income, lacking
access to services) and factors such as size, design and maintenance of the home may encourage and/or
force seniors to move.7 Senior centres need to provide an appropriate level of support and service to
help facilitate aging-in-place among those who connue to live in their own homes or place of choice.

2.5.3.

Age-Friendly Communi$es

In response to populaon aging and urbanizaon, two major forces shaping the 21st century, the World
Health Organizaon (“WHO”) led the global age-friendly movement to “encourage ac ve aging by
op mizing opportuni es for health, par cipa on and security in order to enhance quality of life as
people age”. Further, an age-friendly community “adapts its structures and services to be accessible to
and inclusive of older people’s varying needs and capabili es”. As a result of their global research, the
WHO developed a guide of universal standards intended to be used by individuals and groups interested
in making their communies more age-friendly, including governments, the voluntary organizaons, the
private sector, and cizens groups. According to the WHO, there are eight core features to an agefriendly community (for detailed descripons, see Appendix 1), including:8
•
•
•
•

Outdoor Spaces & Buildings
Transportaon
Housing
Social Parcipaon

•
•
•
•

Respect and Social Inclusion
Civic Parcipaon & Employment
Communicaon & Informaon
Community Health Services

Senior centres are favourably positioned to enhance age-friendly communities through advocacy efforts
and service provision that encourages and supports active aging.

2.5.4.

Ac$ve Aging

Active aging is a holistic view of wellness that shifts the focus away from disease management into areas
of prevention and proactive strategies that enable individuals to live as fully as possible. The
International Council on Active Aging recognizes seven dimensions of active aging (for detailed
descriptions, see Appendix 2), including:9
•
•
•
•

Emoonal
Intellectual/Cognive
Physical
Professional/Vocaonal

• Social
• Spiritual
• Environmental

By developing eﬀecve, eﬃcient and aﬀordable programs, services and supports that align with the
seven dimensions of acve aging, senior centres can strengthen their posion as community acve aging
hubs.
Alberta Associa on of Senior Centres

7

ALBERTA SENIOR CENTRES NEEDS & CAPACITIES COMPANION REPORT

2014

3. ALBERTA’S AGING POLICY AND STRATEGY FRAMEWORK
In response to the rapidly aging populaon and shiQing demographic characteriscs of older adults, the
Government of Alberta invested considerable eﬀort developing strategies and a policy framework to
address the needs of an aging populaon. Three crical documents have shaped the Government of
Alberta’s response to aging in Alberta:

3.1.

Demographic Planning Commission – Findings Report

In 2008, the Government of Alberta appointed the Demographic Planning Commission to inform the
Government of Alberta’s Aging Populaon Policy Framework intended to help provincial ministries plan
programs, services, and capital investments to meet the changing needs of the province’s aging
populaon. To help guide the development of this framework, the Commission prepared a report that
synthesized the needs of Albertans idenﬁed through dialogue sessions and internet surveys, which
were supplemented by expert advice from the Commission itself. The resulng informaon enabled the
Commission to develop 10 core policy themes (see Appendix 3 for detailed descripons) for
consideraon by the Government of Alberta in its development of the Aging Populaon Framework.
These policy themes included:10
• Enabling Seniors to Remain in Their Own
Homes
• Providing Services to Seniors in the
Community
• BeOer Connecng Seniors With Services
• Building the Workforce
• Undertaking Appropriate Transportaon and
Capital Planning

3.2.

• Determining How to Provide Government
Support
• Fostering Respect and Dignity Towards
Seniors
• Supporng the Role of the Family
• Raising Awareness Among Future Seniors
• Meeng the Health Needs of Seniors

Aging Popula$on Policy Framework

In addion to the Demographic Planning Commission’s Findings Report, stascal informaon, trend
analysis, and a cross-ministerial approach were ulized to develop Alberta’s Populaon Aging
Framework. The framework outlines the Government of Alberta’s roles and responsibilies in
responding to the needs of the province’s aging populaon as well as policy direcons in eight key areas
of signiﬁcance (see Appendix 4 for detailed descripons) including:
•
•
•
•

Financial Security and Income
Housing and Aging in the Right Place
Connuing Care
Healthy Aging and Health Care

•
•
•
•

Transportaon and Mobility
Safety and Security
Supporve Communies
Access to Government

Pursuing the strategic direcons and desired long-term outcomes prescribed for each of the areas above
will require ongoing collaborave work among Government of Alberta ministries, as well as enhanced
cooperaon, partnership and eﬀort on the part of all sectors, and individual Albertans. In parcular, the
Government of Alberta recognizes the province’s non-proﬁt and voluntary sector (which includes
Alberta Associa on of Senior Centres
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senior centres) as vital partners in meeng the needs of aging Albertans. In many cases, non-proﬁt and
voluntary sector organizaons deliver services and supports on behalf of the Government of Alberta.
They also provide community-based services with the support of other community partners. This sector
will connue to play a crical role in helping the Government of Alberta idenfy and respond to aging
Albertans in need, and supporng these individuals through the provision of sustainable services and
supports.11

3.3.

Building Age-Friendly Communi$es

A direct result of the Aging Populaon Policy Framework is Alberta’s commitment to encouraging and
supporng age-friendly communies across the province. The Government of Alberta adopted the
previously discussed WHO-led movement to help transion communies into places where all
individuals can be full and meaningful parcipants in an environment that is accessible and liveable for
all cizens, regardless of their age, circumstances or backgrounds. In 2012, the provincial government
developed the Building Age-Friendly Communies iniave, which is a set of three resources, intended
to help communies lead acons for community age-friendliness. These resources include (i) A Guide
for Local Acon, (ii) Accompanying Materials, and (iii) Creang an Age-Friendly Business. The resources
outline a four-stage process for undertaking an age-friendly iniave. These processes include:
Step One: Establish an Age-Friendly Community
Step Two: Have a Resoluon Passed by Your Local Government
Step Three: Conduct and Age-Friendly Assessment of Your Community
Step Four: Develop and Implementaon Acon Plan

•
•
•
•

The resources acknowledge that each Alberta community is unique, with disnct objecves, priories
and circumstances. Each community, therefore, needs to deﬁne its own detailed strategy in becoming
age-friendly. Establishing age-friendly communies will result in a number of important beneﬁts
including (i) healthier residents, (ii) stronger community connecons, (iii) more opmal use of public
resources, (iv) greater opportunies for business, and (v) enhanced cizenship.
Drawing from the achievements of other communies, the Government of Alberta idenﬁes common
elements in pursuing successful age-friendly iniaves, which include:12
•
•
•
•

Strong Local Partnerships
Support from Local Government
Champions in the Community
Dedicated Resources

Alberta Associa on of Senior Centres
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4. PRIORITY AREAS
AASC feels its purpose aligns well with provincial policy and strategic direcons. However, the
associaon believes that there are a number of core areas for improvement. In July 2014, a workshop
was held with AASC Board Members to idenfy how senior centres can best support government social
policy. One of the primary objecves of the workshop was to idenfy and deﬁne crical priority areas in
which the Government of Alberta could play a leadership role, in collaboraon with the AASC, to
establish systemic strategies that could support and enhance the role of senior centres across the
province. Four crical interrelated priority areas were idenﬁed in the workshop including health
system integraon, building capacity, markeng, and service coordinaon and development.

4.1.

Health System Integra$on

The Health System Integraon priority area refers to the need to recognize and acknowledge a more
formal role for senior centres as crical partners making tangible contribuons within the connuum of
health across the province. Enhanced integraon with Alberta’s health system can help establish a more
eﬀecve, eﬃcient and successful aging process for older adults through the delivery of communitybased programs, services, and supports intended to assist people to reside in their own homes and/or
communies for as long as possible.
AASC’s Posi on on Integra on Includes:
•

The Government of Alberta is connuing to build their understanding of the role, value and
impact of senior centres within the connuum of health across the province. Generally, senior
centres adopt a philosophy of providing programs and services to keep seniors in their homes or
place of choice for as long as possible. The high-level outcomes believed to occur as a result of
parcipaon at senior centres are beOer overall health (physical, mental, emoonal, etc.) and a
reduced burden on the health system.

•

There is a need to build recognion for the value of senior centres as acve partners in Alberta’s
aging populaon policies and strategies.

4.2.

Building Capacity

Senior centres play an important role in the lives of seniors as well as in the life of a community and are
deserving of investment in their physical environment, professional support and programmac
viability.13 The rapidly growing number of seniors and their increasingly diverse needs will require a
proacve and planned approach to build capacity among Alberta-based senior centres to ensure mely
and eﬀecve responses to the evolving priories of older adults.
AASC’s Posi on on Building Capacity Includes:
•

The AASC believes that monetary investment is needed to support operaons, programs and
infrastructure to enhance the capacies and sustainability of senior centres as viable healthy
aging resources. This posion is further supported by the recently completed Alberta Senior
Alberta Associa on of Senior Centres
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Centres Needs and Capaci es research ﬁndings, which revealed that “lack of funding” is the
second most cited response in terms of greatest challenges to senior centres. Addional insight
from the research also yielded the following ﬁndings:14
o Facili$es - A high percentage (81%) of the responding senior centres operate in their
own facility. Those that do not, oQen meet in community centres, churches, drop-in
centres, and town buildings. Of the senior centres surveyed, facility sizes ranged from
2,000 Q2 or less (35%), between 2,000Q2 – 5,000Q2 (35%), and over 5,000Q2 (30%). The
size of urban senior centre facilies was generally larger than rural senior centre
facilies. Most senior centre respondent facilies are free standing (67%), while others
may be incorporated into other facilies. When asked what would senior centre
respondents change, accomplish, or buy to improve their senior centre the top two
responses included:



1st = Renovate Centre
2nd = Expand Physical Space

o Opera$ons/Programs – Many senior centre respondents are recognized as
community instuons with the vast majority operang for more than 20 years
(94%). Most senior centre respondents have a Board of Directors (94%). Close to 70%
have paid staﬀ. About 40% have more than 10 paid staﬀ/year. Almost all senior centres
(99%) ulized volunteer resources, of which 17% had over 100 volunteers. The survey
research suggests about 66% of total senior centre operang revenue comes from the
following sources (in order from highest to lowest contributors):







•

1st = Municipal Grants
2nd = Revenue from Gaming
3rd = Membership Fees
4th = Facility Rentals
5th = Program Fees
Note: Provincial and federal government grants are the 7th and 14th most
common forms of senior centre revenues respecvely.

AASC maintains there is a lack of dedicated and sustainable operaonal (including occupancy
costs and compeve salaries) and capital funding for senior centres in Alberta. One major
source of funding available to senior centres is the Family and Community Supports Services
(“FCSS”) program. The beneﬁt of FCSS funding is that it can adapt to meet emerging
preventave social service needs in the community. Senior centres, however, are faced with
two challenges with respect to this funding program. First, this source of funding has remained
stagnant in terms of available funds for an extended number of years. Inﬂaonary pressures,
therefore, have reduced the overall value of this ﬁnancial resource for funded not-for-proﬁts.
Secondly, AASC believes that that there are services that seniors need to age-in-place within the
community that do not ﬁt within the spirit or legislaon of the FCSS program.

Alberta Associa on of Senior Centres
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Marke$ng

Markeng is the implementaon of eﬀecve promoonal and communicaon strategies to raise
awareness of senior centres and to showcase them as important community assets supporng the
Government of Alberta’s aging populaon policies and strategies. In addion, this priority area
includes the development of posive key messages and images of seniors as acve and important
contributors to their communies.
AASC’s Posi on on Marke ng Includes:
• Senior centres, in general, could beneﬁt from enhanced markeng to raise awareness of
programs and their associated beneﬁts. The need for enhanced markeng eﬀorts is necessary
to respond to an increasingly diverse range of people with new service requirements.
• There is a general percepon held by younger generaons and even some Baby Boomers that
senior centres are strictly for the frail or those requiring essenal services. Broad markeng
strategies need to eﬀecvely combat this negave sgma and portray seniors as important
contributors to society.
• A well-developed markeng strategy will help expand the reach of senior centres and help
aOract non-parcipants to their respecve community centres.
• Relevant ﬁndings from the Alberta Senior Centres Needs and Capaci es research suggest that
only 2% of senior centre budgets were dedicated to markeng and promoon. Most common
means of markeng and promoon comes from word of mouth (94%); followed by Newspaper
(52%), Open Houses (40%), Centre or Town/Village NewsleOer (38%), Pamphlets / Brochures /
Posters (37%). Interesngly, only 19% have a website and only 11% use social media (which are
likely poised for change to beOer reﬂect the expectaons and technological capabilies of new
seniors).15

4.4.

Service Coordina$on and Development

This secon focuses on the regional development, coordinaon, and delivery of community programs,
services, and supports that eﬀecvely respond to the speciﬁc needs of seniors.
AASC’s Posi on on Coordina on and Development includes:
• A lack of regional coordinaon has led to a disparate and ineﬃcient delivery of seniors
programs, supports, and services across the province. A more coordinated approach to the
development and delivery of these resources will improve funding eﬃciencies, promote
partnerships/collaboraons, and beOer adapt to the local needs of seniors. Senior centres do
not need to be deﬁned as buildings but should be viewed as the whole community where
people are living. Senior centres are not a space but a philosophy.
• Due to their extensive linkages within the community and their understanding of the local
context, the AASC believes there are senior centres around the province that are natural
Alberta Associa on of Senior Centres
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coordinaon centres for broad-based seniors programs, services, and supports. The delivery of
coordinated services requires essenal partnerships to leverage community and government
resources. According to the Alberta Senior Centres Needs and Capaci es research, the most
common reasons why senior centres build partnerships are to:16
o
o
o
o
o
o

1st = Oﬀer Services
2nd = Promote Improved Health
3rd = Obtain Funding
4th = Share Space
5th = Promote New Learning
Other partnerships concentrated on advocacy, internships, research, recreaonal
services, family support services, socializaon, and wellness.

• Research also idenﬁed the following as common partners with senior centres:
o
o
o
o
o
o
o

1st = Municipal Government
2nd = Health Care/Authority/ Professional
3rd = Other Senior Centres/Club/Group
4th = Seniors Care Facility (Tie)
4th = Provincial Government (Tie)
5th = Faith Community
Other partners include social workers, non-proﬁt businesses, transportaon, Instuon
of learning, recreaon centre, nursing home, food bank, physical therapist, family
centre, Family and Community Support Services, Meals on Wheels, local businesses, etc.
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5. ACTION STEPS
The opmal way to address and conceptualize the core systemic priories of senior centres across
Alberta is by developing an enabling structure that eﬀecvely responds to senior’s evolving needs. The
framework outlined below is a recommended starng point for further dialogue and due diligence with
key stakeholders including the Government of Alberta. The proposed structure is framed around a
Provincially Integrated Senior Centre System (“PISCS”) model, as illustrated in the following graphic:

The PISCS model requires four key components to ensure robustness, support and delivery of the
system. The ﬁrst component is centred on detailed planning eﬀorts to establish crical inputs to support
the system. The next three components detail shared PISCS administrave responsibilies from a
provincial, regional, and local context. Each of these components are described below, along with
speciﬁc objecves and associated acon steps.

5.1.

Detailed Planning Inputs

Detailed planning inputs are short term acvies to help inform and develop a case for the
implementaon of the PISCS model.
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Objec$ve #1 – Conduct detailed planning to assess, quan$fy, and understand how the PISCS model
will align with provincial policy to ensure eﬀec$ve support for seniors.
Ac$on #1: Assess Senior Centres Needs and Capaci$es (Forward-Looking Approach)
Although this acon item was conducted to a degree through the University of Alberta’s research
referenced earlier in this report, the research represents a current state view of exisng centres. A
more thorough assessment focused ancipang forward-looking needs and capacies will help prepare
the PISCS to adapt to the emerging needs of seniors. An examinaon of project demographic stascs,
trends and naonal and internaonal best pracces would beneﬁt the assessment.
Ac$on #2: Social Value Impacts of Senior Centres
Social Return on Investment (“SROI”) is a tool that is increasing in popularity to help not-for-proﬁts
quanfy their impacts to society in monetary terms. Understanding the social value created by senior
centres will demonstrate their worth to communies and posion them for future provincial support.
Ac$on #3: Financial Needs Assessment for Alberta-Based Senior Centres
Understanding the capital, programming and operang needs of senior centres will help determine their
collecve funding requirements. The intended result of this assessment is to inform the development of
eﬀecve direct funding models to support senior centres.
Ac$on #4: Popula$on Health Needs Assessment – Focus on Seniors
A populaon health needs assessment idenﬁes and measures the health status of a populaon of a
given geographic area. It is a dynamic, ongoing process undertaken to idenfy the assets and needs of
the community, to enable the community-wide establishment of health priories, and to facilitate
collaborave acon planning directed at improving community health status and quality of life.
Extracng informaon about seniors will help inform future policy and strategies for healthy aging.
Ac$on #5: Regional Age-Friendly Assessments
An age-friendly region is one where policies, services, seWngs, and structures support and enable
people to age acvely. As previously noted, each Alberta community and region is unique and needs to
deﬁne its own detailed age-friendly strategy. Leveraging the Government of Alberta’s Age-Friendly
Communies iniave, an age-friendly assessment on a regional basis (i.e. derived from a collecon of
communies) will idenfy the range of capacies and resources available to seniors and ancipate their
aging-related needs and preferences from a broader perspecve. The results of the assessment will
idenfy gaps in service and inform the process of delivering regional-based services to seniors.

5.2.

Provincial Func$ons

A major pillar in the implementaon of the PISCS model is a variety of provincially-focused funcons
requiring the cooperaon of a variety of stakeholders. The AASC believes the Government of Alberta,
through the collaborave involvement of various ministries, as well as not-for-proﬁts, could play crical
roles in the delivery of the PISCS model. These roles would centre on the provision of essenal
infrastructure and support.
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Objec$ve #1 – Provide funding support, workforce programs, and marke$ng eﬀorts to help build
capacity and promote senior centres.
Ac$on #1: Establish Direct Funding for Senior Centres
Senior centres must respond to the changing needs and priories of older adults by delivering eﬀecve,
eﬃcient and aﬀordable programs and services that have a meaningful impact on improving outcomes as
they age. To ensure programs and services remain cost-eﬀecve, senior centres need to advocate for an
eﬀecve Government of Alberta funding model dedicated to the establishment of a system of senior
centres throughout the province. The funding model should establish a minimum set of criteria for
dedicated funding support speciﬁc to:
o
o
o

Administrave Costs (e.g. salaries, occupancy and ulity costs)
Programmac Costs
Capital Costs (e.g. new facility investment, capital renewal costs, and furniture &
equipment upgrades)

Eﬀecve and equitable distribuon of funds could be based upon a per capita basis, such as the HMO
model in the US. Other possible funding models could be based upon membership size, operang
budget, or square footage of senior centre facilies.
There is a view that not every senior centre needs to be funded or funded at the same level. However,
every senior centre should have an opportunity to parcipate in a compeve applicaon process
administered by the Government of Alberta. Cooperave applicaons among mulple senior centre
partners would be encouraged.
A dedicated provincial funding model for senior centres would require provincial-level coordinaon of
supports and services that strengthen capacity. Provincial-level coordinaon is also required to
minimize duplicaon or confusion with other Provincial funding programs available to senior centres,
such as the Alberta Human Resources FCSS program. Dedicated funding for senor centres should
supplement the exisng FCSS program.
Ac$on #2: Provide Province-Wide Marke$ng Support for Senior Centres
The development of a provincial healthy aging awareness campaign administered by an arm’s-length
not-for-proﬁt would help address some general program awareness and negave percepon issues.
Par cipACTIONTM may be a model that could be examined for ideas. The intent behind this type of
campaign is to move a client/potenal client away from awareness and into acve parcipaon at
senior centres. The model could, as an example, focus on Internaonal Council on Acve Aging’s Seven
Dimensions of Acve Aging outlined in Secon 2.5.4. The campaign would not only show seniors in a
posive light but also showcase senior centres and other community resources (housing, transportaon,
clubs, etc.) as backdrops for Acve Aging and Aging-in-Place.
Ac$on #3: Establish Training/Human Resource Development Opportuni$es
The quality of the delivery of programs, services and supports at senior centres is directly related to the
quality of the workers and an appropriate alignment of skillsets for their job. Enhanced training and
skills development opportunies for those that engage with seniors will increase the credibility of senior
centres. Again, an arm’s length not-for-proﬁt may be suitable for undertaking this role.
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Objec$ve #2 – Establish complimentary infrastructure to assist with the eﬀec$ve and eﬃcient delivery
of programs, services, and supports to Alberta seniors.
Ac$on #1: Develop and Implement a Virtual Senior Centre
One way senior centres can embrace innovaon is through the use of the Internet. A Virtual Senior
Centre makes it possible for seniors (parcularly those who may be home-bound) to access and
parcipate remotely in a wide variety of programs and services. For example, seniors could parcipate
in educaonal classes/seminars, remote exercise instrucon, interact with peers on current events, seek
out informaon about wellness and supports, take virtual tours of provincial aOracons, read about
emerging research in aging, locate housing opons that ﬁt their needs, etc. These programs, classes,
groups and events could be broadcast from larger senior centres around the province to smaller and
more remote centres. Outcomes for seniors result in reduced isolaon and increased access to services
and informaon. Alberta senior centres could collaborate to create the system, with the Government
of Alberta supporng the IT infrastructure development. Management of the Virtual Senior Centre
concept could be the responsibility of an arm’s length not-for-proﬁt organizaon. Exisng models to
examine are the collaborave Virtual Senior Centre Project between MicrosoQ, the City of New York and
SelXelp Community Services.17 Another interesng portal for seniors is the McMaster Opmal Aging
Portal which was launched in collaboraon with the Government of Canada.18
Ac$on #2: Develop a Provincial Informa$on Technology System and Database for Case Management
Currently, seniors access a wide array of community-based services through a variety of ways and
means, including independently, with the help of family members, or through referral by other service
providers. Depending on the individual, as well as the locaon and type of services being sought,
availability and accessibility can be signiﬁcantly restricted and vary widely across the province. As such,
the implementaon of an integrated client-focused case management system that can help guide
seniors to the right services and supports at the right me in the right place would be highly beneﬁcial.
This case management system is envisioned as a modern technology plaYorm that provides beOer tools
for senior centre workers to manage informaon and provide support to seniors requiring access to
crical services. A robust case management system would support age-in-place principles by
integrang, streamlining and centralizing client and service informaon to enhance the delivery of
coordinated supports to seniors. The system and database would primarily focus on community-based
services but could be strengthened by integrang with exisng housing and health informaon systems.
The result is a provision of service that considers the holisc state of seniors and their evolving needs.
Again, Alberta senior centres could collaborate to create the system, with the Government of Alberta
supporng the IT infrastructure development. While the system would beneﬁt from development by
the Government of Alberta, its ongoing operaons could be the responsibility of an arm’s length not-forproﬁt organizaon. A model like the Government of Brish Columbia’s Integrated Case Management
system19 could be reviewed for insight in development and implementaon.

Objec$ve #3 – Establish policy provisions, standards, accountability and accredita$on processes that
enable and strengthen the capacity of senior centres and enhance their credibility.
Ac$on #1: Develop Provincial Policies That Guide and Recognize the Roles of Senior Centres
The aging populaon impacts a variety of government ministries. By extension, senior centres provide a
breadth of services and oQen develop relaonships with these same ministries. Not only do senior
centres provide essenal services, they also play an important role helping the Government of Alberta
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idenfy and respond to the evolving needs of aging Albertans. For these reasons, the Government of
Alberta should recognize and account for senior centres in future policy and strategy development.
Ac$on #2: Establish Minimum Standard Service Sets for Ac$ve Aging
The Government of Alberta, in consultaon with key provincial stakeholders should develop a
minimum standard set of community-based acve aging services that should be available to all seniors
in each region of Alberta. This will ensure that all seniors have access to a basic set of services that may
be augmented with other value-added services at the regional level, which respond to the unique needs
of seniors in those speciﬁc jurisdicons.
Ac$on #3: Develop Standards for Opera$onal Excellence
To advance the quality and credibility of senior centers, the Government of Alberta could work with the
AASC to develop standards for senior centre operaonal excellence. These standards could serve as a
guide for all senior centers to improve their operaons. Standards could focus on the following aspects
of senior centre operaons as deﬁned by the Naonal Instute of Senior Centres:20
Purpose – Clearly deﬁned mission, vision and strategic plan
Community – Parcipaon in community and partnership development.
Governance – Eﬀecvely manage internal and external relaonships to realize the mission and
strategic plan.
o Administra on and Human Resources – Clear administrave and human resources policies and
procedures that contribute to the eﬀecve management of its operaon.
o Program Planning – Provide a broad range of group and individual acvies and services that
respond to the needs and interests of older adults, families, and caregivers in its community or
service area.
o Evalua on – Ulize adequate and appropriate mechanisms to evaluate on operaons and
programs.
o Fiscal Management – Pracce sound ﬁscal planning and management, ﬁnancial record keeping,
and reporng.
o Records and Reports – Keep complete records required to operate, plan, and review its
program.
o Facility – Make use of facilies that promote eﬀecve program operaon and that provide for
the health, safety, and comfort of parcipants, staﬀ, and community.
Ac$on #4: Establish a Senior Centre Accredita$on Process
o
o
o

Accreditaon could allow senior centres to operate eﬀecvely from a common philosophy and with
adherence to established standards of excellence. Accreditaon is a tool that can be developed to help
review and strengthen key operaons and programs leading to a crucial road map for improvements.
Beneﬁts of accreditaon may include:
o
o
o
o
o

Assists in determining outcome measurements;
Heightens awareness and visibility of senior centre acvies to funders, community persons,
parcipants, and families;
Improves and enhances operaons;
Highlights strategic planning; and
Implements best pracces
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The Naonal Instute of Senior Centres in the US is the leading model for accreditaon of senior
centres. This model could be examined and adapted for a provincial accreditaon process for Albertabased senior centres.21

5.3.

Regional Func$ons

Not all communies are created equally. Some may be more advanced in their response to seniors’
needs than others. As such, AASC maintains that a regionally coordinated approach to the development
and delivery of services and resources will improve funding eﬃciencies, promote
partnerships/collaboraons, beOer adapt to the local needs of seniors, and improve access to essenal
programs, services and supports. At the heart of the PISCS model is a regional approach that will allow
communies to leverage the assets of others in order to ensure access to supports.
Objec$ve #1 –Plan, integrate and coordinate programs, services and supports on a regional basis
Ac$on #1: Establish Regional Steering CommiIees to Oversee the Regional Coordina$on and
Integra$on of Services
A regional Steering CommiOee composed of community leaders and experts in seniors-related ﬁelds
would spearhead the regional integraon and coordinaon of programs, services and supports. The
primary roles of the regional Steering CommiOees would include:
Develop Regional Acon Plans for Acve Aging
Establishment of Guidelines for the Provision of Integrated/Coordinated Services
Lead Community and Partnership Development Within the Region to Encourage Collaboraon
and Service Innovaon Among Regional Partners
o Idenfy and Advocate for Regional Funding, Resource Development, and Policy Needs
o Monitor and Report on Regional Successes and Achievement of Goals and Objecves
Ac$on #2 – Undertake Program Design for a Regional Network of Services and Providers
o
o
o

In collaboraon with other seniors-serving organizaons within a common region, a coordinated
network of regional services and providers should be developed to help link seniors to supports as they
age. Through a variety of collaborave partnerships and/or projects among senior services providers, a
regional network of services would result in:
o Improved access to and delivery of a full range of services to seniors
o Expanded reach of services
o Holisc approach to service delivery
o Increased community capacity
o Improved resource ulizaon and service eﬃciencies
o Agency-to-agency knowledge sharing
o Increased community awareness
Ac$on #3 – Contract out the Delivery of Regional Services.
Once the Regional Steering CommiOee has determined the services that can most eﬃciently and
eﬀecvely be delivered on a regional basis, it would call for proposals and select successful senior
centres to deliver those regional services.
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Ac$on #4 – Develop a Regional Directory of Services
Once a regional network of services and providers is established, there will be a need to develop a
regional directory that serves as an informaon tool guiding seniors to the services and providers of
crical supports in their area. A model that could be looked at to inform the development of the
regional directory is the Waterloo Wellington Community Support Services Network.22

5.4.

Local Func$ons

The ﬁnal component of the PISCS model is centred on the individual senior centres in the community.
Here, the focus is on direct client service, resources and facilies, and accountability.
Objec$ve #1 – Adapt Services, Volunteer Opportuni$es and Facili$es to Stakeholder Needs
Ac$on #1: Deliver Diverse Services to Diverse Seniors
Older adults are becoming increasingly diverse. Senior centres must consider various characteriscs of
the older adult and those approaching older adulthood, as well as demographics of the local populaon
(i.e. gender, socioeconomic status, educaon, health condions, and special populaons (e.g. LGBT,
people with disabilies, people of disnct cultures, etc.)) to beOer respond to unique and/or evolving
programming needs.
o Ethnicity & Race: Canada is experiencing a major demographic shiQ related to race and
ethnicity. In order to meet the unique needs of these populaons, as well as to enhance
parcipaon, eﬀecve strategies must be implemented, such as:
 Culturally diverse programming appealing to the interests of minority par cipants
 Diversiﬁca on of staﬀ to mirror the ethnic distribu on of the community
 Provision of programs/services and materials in languages other than English
 Provision of classes to help familiarize par cipants with their host culture
 Provision of sensi vity training for staﬀ and Boards
o Aboriginal People: Aboriginal Elders are the cornerstones of their communies, responsible for
passing on and carrying forward their wisdom, historical and cultural knowledge and language
and for playing an integral role in the health and well-being of their families, communies and
naons. Aboriginal seniors, however, face unique social, economic, and health condions
impacng their well-being. Strategies recommended to address these concerns include:
 Intergenera onal programming with oﬀ-reserve school children to increase socializa on
and mentoring opportuni es by revitalizing interest in language, culture, and tradi ons
 Aﬀordable programming to ensure par cipa on of low income Aboriginal seniors
 Con nuing educa on opportuni es
 Ensuring social supports are in place to provide advice, assist with simple tasks, provide
psychological assurances, and companionship
 Marke ng health and wellness programs to promote healthy lifestyles
o Low Income: Seniors with inadequate incomes are more suscepble to having an inability to
meet basic needs (i.e. adequate food, shelter, security, and healthcare). Factors such as
isolaon, lack of independence, abuse, inadequate nutrional pracces, barriers to care and
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higher risks for falls, injuries, and some chronic condions can all be linked to basic needs not
being met. Senior centre programs can assist low-income seniors by providing free or low cost
programming in key priority areas including:
 Health promo on & nutri onal educa on
 Psychological counselling
 Health screening
 Provision of in-home services & adult day services
 Con nuing educa on classes
 Fitness, recrea onal, and leisure opportuni es
 Provision of nutri ous meals
 Informa on services and tax assistance
 Advocate for aﬀordable and accessible transporta on
o Physical & Mental Health: Seniors are oQen impacted by mulple physical health issues, such
as chronic condions along with reduced mobility and funconing. Moreover, mental health
concerns such as demena, depression and delirium can aﬀect physical health, emoonal and
social well-being, and quality of life. Strategies to support seniors with physical and mental
health concerns include:
 Physical Health:
- Physical acvity strengthening balance, mobility, and weight-loss
- Healthy eang and nutrional educaon
- Adult day programs for older adults oQen with funconal impairments
- Falls prevenon educaon and awareness programs
- Coordinated transportaon services for isolated seniors
 Mental Health:
- Social connectedness, inclusion and companionship programs
- An-sgma awareness for seniors with mental health challenges
- Promoon of healthy living and physical exercise
- Mental health counselling & support groups
- Adult day programs for older adults oQen with cognive impairments
o Gender: Older adult women are more likely to parcipate in senior centres than men. Senior
Centres need to invest their resources into balancing opportunies for both genders.
Strategies to eﬀecvely aOract male parcipants include:
 Promote physical ac vity (e.g. ﬁtness facili es, team sports, etc.)
 Oﬀer leisure opportuni es (e.g. billiards/pool, woodworking, cards games, etc.)
 Enhance informa on-related programs (e.g. current event discussions, educa onal
classes, tax prepara on, consumer/product informa on, etc.)
o LGBT: Research suggests lesbian, gay, bisexual, and transgendered seniors have unique unmet
social needs due to the perceived or real fear of discriminaon leading to loneliness. To beOer
serve this populaon, senior centres can:
 Develop support groups to target the LGBT popula on
 Promote social inclusion
 Provide staﬀ training on LGBT topics
 Empower staﬀ as role models to demonstrate accep ng and inclusive behaviour
 Ins tute a “Friendly Visitor” program to reach out to isolated LGBT seniors who lack the
tradi onal caregiving support network.
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o Baby Boomers: represent the largest birth cohort in North America, the ﬁrst of which turned
65 in 2011. They are redeﬁning what it means to be a senior (i.e. they are beOer educated,
have higher incomes, are more likely to work longer, are healthier and more physically acve,
and they are expected to live longer than previous cohorts). Generally, Baby Boomers do not
regard themselves as “old” and their image of senior centres does not align with their lifestyle.
To beOer aOract Boomers, senior centres must consider:
 Greater variety of Health & Wellness programs (e.g. evidence-based health promoon,
dieng nutrion, health screenings, health beneﬁts informaon/guidance, caregiver
support, spa, etc.)
 Improved food services with greater menu selecon and healthier food choices and the
introducon of cafés/juice bars
 Emphasis on Physical Acvity & Recreaon (e.g. personal ﬁtness/exercise classes,
aquac acvies, outdoor acvies, visual arts and cultural programming, social
recreaon, hobbies, travel/tourism, etc.)
 Educaon & Enrichment (e.g. college-level courses, computer training, language classes
(including ELS to reduce isolaon of immigrant Boomers, etc.))
 Enhanced Volunteerism (i.e. create opportunies for Boomers to incorporate their
educaon, work experience, or lifelong interests within volunteer roles)
Ac$on #2: Implement Innova$ve Ideas to Adapt to the Needs of Seniors
Services are delivered most eﬀecvely by organizaons that are governed and managed locally.
Because of the variaons in the characteriscs of each community and the changing older adult
demographics, senior centres should take the iniave to proacvely adapt to the way they respond to
seniors’ needs. Strategies to enhance responsiveness include:
o Comprehensive community assessments of seniors’, needs, interests, and resources
o Older adult engagement
o Data-driven / evidence-based programming
Ac$on #3: Enhance Volunteer Opportuni$es
Older adult volunteers play a crical role in making their communies stronger and more resilient places
to live. Volunteer opportunies also provide a mechanism for older adults to age in posive and acve
ways. Strategies to encourage senior centre volunteerism include:
Promote volunteer roles that seniors ﬁnd meaningful
Facilitate transportaon to and from volunteer placements
Reimburse volunteers for out of pocket expenses
Ensure volunteer placements are accessible to all and are adapve to meet the changing
abilies, capacies, and needs of seniors
o Ensure placements are culturally and linguiscally appropriate
o Encourage Baby Boomers to share their experse on volunteer boards, by mentoring and
coaching younger generaons in work, family, and life skills, or by mobilizing community acon
to tackle social issues
o Recognize volunteers on an immediate and connuing basis for their eﬀorts
Ac$on #4: Adapt Facili$es for the Evolving Needs of Seniors
o
o
o
o
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Senior centres are community assets that are not only used by seniors but by members of the broader
community. Adapng spaces to ﬁt the needs of community acvies is an important sustainability
consideraon for senior centres. Capital investment in facilies will also give them a welcoming and
modern appeal. Strategies to help adapt facilies include:




Improving the Physical Appearance and Accessibility of the Centre:
Make an eﬀort to modernize and create a non-instuonal look for the facility.
Adhere to “Universal Design”, “Barrier-Free”, and “Sustainable Design” standards.
Include welcoming outdoor spaces (e.g. green space/gardens, sport courts, siWng
areas, etc.).
Hours of Opera on:
Implement ﬂexible hours of operaon when developing programs to serve Baby
Boomers or accommodang community uses to ensure convenience (i.e. consider
remaining open aQer school, evenings, weekends, and holidays).

Objec$ve #2 – Employ Quality Staﬀ
Ac$on #1: AIract, Develop and Retain Qualiﬁed Human Resources
Operang with a qualiﬁed workforce is of crical importance to meet the growing demands of an ageing
populaon. Building a strong compliment of staﬀ can be established in the following ways:
o
o
o

Provide staﬀ development opportunies (ageing issues and sensivity training, management
and leadership development, mentoring program, subsidized educaonal pursuits, etc.).
Diversify staﬀ to match programming needs and diversity of clientele (e.g. culture, language,
age, and gender, etc.).
Advocate for compeve salaries and non-ﬁnancial incenves to help reduce staﬀ erosion.

Objec$ve #3 – Demonstrate Accountability
Ac$on #1: Perform Rigorous Outcome Measurement and Repor$ng
Greater expectaons in program and service delivery, outcome measurement, and reporng are driving
senior centres to setup systems and processes to ensure enhanced accountability. Senior centres that
employ eﬀecve mechanisms and tools to manage these expectaons oQen beneﬁt from accreditaons,
awards, cerﬁcaons and other recognion that helps establish operaonal viability, credibility and
increased visibility to older adults, the community, and new sources of funding. Senior centre
administrators are turning to the following strategies to help augment their organizaonal
accountability:
o
o
o
o

Consistent feedback structures from Board, staﬀ, clients and other community
members/organizaons.
Streamlined data collecon and analysis related to program/service delivery.
Program evaluaon demonstrang eﬃcacy and impact in the community.
Connuous improvement promoon in program/service delivery.
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6. CONCLUSIONS
The 21st century will see dramac changes in our older adult populaon. Senior centres play a crical
role in the aging connuum of care providing comprehensive and vital services and supports to the older
adult community. AASC believes that senior centres can be vital partners with the Government of
Alberta focused on a common goal of improving the quality of life of seniors and enhancing their
capacity to age-in-place within their communies.
Although senior centres collecvely align with the provincial government’s social policies and strategies,
there are several core areas for improvement that could help senior centres beOer support
government’s direcon in relaon to Alberta’s aging populaon. Four interrelated priority areas,
including health system integraon, building capacity, markeng, and service coordinaon and
development, were idenﬁed by AASC as key areas of focus to establish systemic strategies that could
support and enhance the role of senior centres across the province.
Now is me for the Government of Alberta, in collaboraon with AASC, to seize the opportunity to
support, redesign, conceptualize and adapt Alberta senior centres for the new millennium. The
theorizaon of the PISCS model as an enabling structure will eﬀecvely respond to seniors’ evolving
needs. The model and associated objecves and acon steps begin to frame the context for further
discussions and collaboraons intended to support senior centres and deliver posive impacts to
Alberta’s older adults.
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APPENDIX 1 – AGE-FRIEDLY COMMUNITY CORE FEATURES

Respect and
Social Inclusion

Social Par$cipa$on

Housing

Transporta$on

Outdoor Spaces &
Buildings

Age-Friendly
Community
Core Features

Descrip$on

The outside environment and public buildings have a major impact on the
mobility, independence and quality of life of older people and affect their
ability to age-in-place. Improvements to buildings and spaces that enhance
quality of life, access and safety are essential. Special consideration towards
pleasant and clean environments, green spaces and walkways, outdoor seating,
pavements, roads, traffic, cycle paths, safety, services, buildings, and public
toilets are highly encouraged.
Transportation, including accessible and affordable public transport, is a key
factor influencing active aging. Being able to move about the community
allows for social and civic participation and access to community and health
services. Essential transportation considerations focus on affordability,
reliability and frequency, travel destinations, age-friendly vehicles, specialized
services, priority seating, transport drivers, safety and comfort, transportation
stops and stations, information, community transport, taxis, roads, driving
competence, and parking.
Housing is essential to safety and well-being. Moreover, there is a link between
appropriate housing and access to community and social services in influencing
the independence and quality of life of older people. It is clear that housing
and support that allow older people to age comfortably and safely within the
community to which they belong are universally valued. Themes to consider
for housing relate to affordability, essential services, design, modifications,
maintenance, age-in-place, community integration, housing options, and living
environment.
Social participation and social support are strongly connected to good health
and well-being throughout life. Participating in leisure, social, cultural and
spiritual activities in the community, as well as with the family, allows older
people to continue to exercise their competence, to enjoy respect and esteem,
and to maintain or establish supportive and caring relationships. It fosters social
integration and is the key to staying informed. Positive action that takes aim at
accessibility of events and activities, affordability, range of events and activities,
facilities and settings, promotion and awareness of activities, addressing
isolation, and fostering community integration.
Older people report experiencing conflicting types of behaviour and attitudes
towards them. On the one hand, many feel they are often respected,
recognized and included, while on the other, they experience lack of
consideration in the community, in services and in the family. This clash is
explained in terms of a changing society and behavioural norms, lack of contact
between generations, and widespread ignorance about aging and older people.
It is clear that the respect and social inclusion of older people depend on more
than societal change. Factors such as culture, gender, health status and
economic status play a large role. The extent to which older people participate
in the social, civic and economic life of the community is also closely linked to
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their experience of inclusion. To enhance respect and social inclusion, efforts
must concentrate on respectful and inclusive services, public images of aging,
intergenerational and family interactions, public education, community
inclusion, and economic inclusion.
An age-friendly community provides options for older people to continue to
contribute to their communities, through paid employment or voluntary work if
they so choose, and to be engaged in the political process. Older people would
like to have more opportunities for employment, and would like to see current
employment and volunteer opportunities better tailored to their needs and
interests. They would also like to see more efforts made to encourage civic
participation and to remove barriers to participation, including physical barriers
and cultural stigmatization. A focus on volunteering options, employment
options, training, accessibility, civic participation, valued contributions,
entrepreneurship, and pay considerations will assist with these efforts.
Staying connected with events and people and getting timely, practical
information to manage life and meet personal needs is vital for active aging. Yet
the fear of missing information and of being left out of the mainstream is
voiced almost everywhere. Regardless of the variety of communication choices
and the volume of information available, the central concern is to have relevant
information that is readily accessible to older people with varying capacities
and resources. To ensure this, there should be an implementation of standards
that bring attention to information offerings, oral communication, printed
information, plain language, automated communication and equipment, and
computers and the internet.
Health and support services are vital to maintaining health and independence
in the community. Access to health care as well as to a range of health services
that are not strictly medical are major themes supporting active aging.
Enhancements to accessible care, wider range of health services, aging well
services, home care, residential facilities for those unable to live at home, a
network of community services, and volunteer support will improve outcomes
regarding this core feature of an age-friendly community.
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APPENDIX 2 – SEVEN DIMENSIONS OF ACTIVE AGING
Descrip$on
Feelings are the lens through which people view the world, and the ability to be
aware of and direct one’s feelings helps to create balance in life. Coping with
challenges and behaving in trustworthy and respecYul ways signal emoonal
wellness, aOributes that can be encouraged through peer counseling, stress
management, humor/laughter and personal histories.
Engaging in creave pursuits and intellectually smulang acvies is a proven
approach to keeping minds alert and interested. There are many ways to stay
intellectually acve, including taking college courses, journaling, painng or
joining a theater company, and challenging oneself with games and puzzles.

Spiritual

The goal of living independently is one shared by many people, and physical
wellness is necessary to achieve this. Lifestyle choices that can maintain or
improve health and funconal ability include engaging in physical acvity,
choosing healthy foods with adequate nutrion, geWng adequate sleep,
managing stress, liming alcohol intake, not smoking, making appointments for
check-ups and following medical recommendaons.
Work that ulizes a person’s skills while providing personal sasfacon is
valuable for society as well as the individual. Parcipang in the paid and unpaid
workforce means maintaining or improving skills, and helping others. Older
adults contribute to society as experienced professionals, caregiver, mentors,
teachers and volunteers. Leisure-me vocaons in the arts and through hobbies
maintain vocaonal skills.
Social interacons with family, friends, neighbors and chosen peer groups can be
valuable for maintaining health. Personal contact by joining clubs, traveling,
vising friends and family, engaging in intergeneraonal experiences like making
quilts with elementary school children is beneﬁcial for everyone who it touched.
Living with a meaning and purpose in life, guided by personal values, is key to
feelings of well-being and connecon to the larger world. Group and individual
faith-based acvies, personal meditaon, mindful exercise (yoga, tai chi) and
experiencing nature can open create the opportunity for spiritual growth.

Environmental

Social

Professional/
Voca$onal

Physical

Intellectual/
Cogni$ve

Emo$onal

Dimensions of
Ac$ve Aging

Surrounded by natural and man-made environments, good stewardship means
respecng resources by choosing “green” processes that re-use and recycle
goods. It also means looking at ways to bring people into the natural
environment and encourage acve living through urban and property designs
emphasizing walking paths, meditaon and vegetable gardens and similar
opons.
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APPENDIX 3 – DEMOGRAPHIC PLANNING COMMISSION POLICY THEME
RECOMMENDATIONS

Building the Workforce

BeIer Connec$ng Seniors
With Services

Providing Services to
Seniors in the Community

Enabling Seniors to
Remain in Their Own
Homes

Policy Themes

Descrip$on
Albertans said that as seniors, they will want to live in their own homes for as
long as possible. Individual seniors, in consultaon with their families, decide
where they live – or age in the right place – based upon factors such as cost,
access, proximity to services, and personal preferences. To successfully remain
in their homes, seniors need aﬀordable housing and services, access to adequate
supports and more choice in housing. The Alberta and municipal governments,
not-for-proﬁt agencies, and the private sector need to work together to improve
the aﬀordability and choice in housing for seniors.
The availability and accessibility of services is a crical issue for seniors. Home
care, home support (such as yard work and house cleaning), and personal care
services, will be in higher demand. The private sector can meet much of this
demand, but some seniors will not be able to obtain services form the private
sector. The Government of Alberta, municipal governments, and not-for-proﬁt
agencies must ensure subsidized and low cost services are available for seniors in
need. Policy makers also need to ensure the connued strength of not-for-proﬁt
agencies and reasonable access to services in both urban and rural areas.
Programs and services must be available to seniors when they need them, and
designed in a way that addresses their needs.
Government of Alberta departments and agencies need to work together in
more integrated ways to beOer connect seniors with services. The government
should examine factors such as eligibility criteria, mobile service delivery, and
system navigaon. The Government of Alberta must also develop an
interdepartmental coordinang commiOee or other mechanism that ensures
policies, programs, and services for seniors are planned and implemented in a
coordinated fashion. The Government of Alberta also needs to examine how
provincial, federal and municipal programs can work together in more seamless
ways. The new Aging Populaon Policy Framework should also establish criteria
to assess the development of policies, programs and services for seniors.
The growing senior populaon will result in increased demand for senior-related
services form both the private sector and community-based service providers.
Labour shortages currently threaten the availability of services throughout the
province. Policy makers need to consider ongoing labour needs in the ﬁelds of
seniors care, and ways to increase the levels of accreditaon, respect and
remuneraon of these jobs. The Alberta and federal governments, and the
private sector, also need to encourage the connued parcipaon of seniors in
the labour force. A majority of seniors will likely want or need to connue
working past the age of 65 and they must be able to do so.
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Retaining mobility and having accessibility to public places goes to the core of
seniors’ independence. Seniors must be able to get around. Communies and
governments need to consider the accessibility and mobility needs of seniors
when planning and coordinang transportaon, infrastructure and land use,
including the walk-ability of streets and neighbourhoods. Policy makers must
encourage barrier-free design and construcon. The roles of governments,
communies and the private sector need to be considered in planning and
addressing capital requirements, such as long-term care facilies, supporve
living, lodges, and aﬀordable housing.
Albertans are concerned about health care access, parcularly as they age and
ancipate needing more health services. They expressed special concern about
the shortage of health care workers, rising out-of-pocket costs and the
organizaon of the health care system. Many rural seniors do not have access to
basic health services in their communies, and disabled Albertans have trouble
accessing barrier-free health services. The Government of Alberta and public
health bodies must connue to expand the health workforce, ensure it has
training for seniors care, and ensure it delivers senior-friendly care. There is also
a need to encourage individuals to pracce healthy living. Policy makers will
need to consider how government can encourage ﬁtness, recreaon and healthy
behavior and in prevenng illness and injury.
Albertans have varying degrees of ﬁnancial literacy, expectaons about
resources they will need, and beliefs about what assets they expect to use.
Many Albertans are concerned about the sustainability of Government of
Alberta programs and services due to a larger senior populaon. Although they
believe that certain government assistance should be targeted to seniors in
need, they also believe publicly-funded health care services should be universally
provided to all seniors. It is absolutely crical for policy makers to clearly
establish and communicate the roles and expectaons of the individual, the
family, the private sector and the Government of Alberta in ﬁnancing senior
years. Further research and study must inform this work.
Families, friends, and neighbours provide vital support to seniors. Informal
caregivers face growing demands on their me and resources from the realies
of modern life. Many are under strain ﬁnancially and emoonally. Friends,
families and neighbours paly increasingly important roles as the populaon ages.
The Government of Alberta must support care givers that face the rigors of
caring for senior friends and family members.
Alberta communies need to provide safe, open and inclusive environments for
seniors, and help break down ageist aWtudes. Wide adopon of seniorsfriendliness is needed to foster beOer connecons between seniors and their
communies, to help prevent social isolaon and to ensure seniors are part of
mainstream society. BeOer connecons between seniors and other age groups,
including young people, should be encouraged. Policy makers also need to
address the unique needs of senior health care, including end-of-life care, to
ensure seniors are treated with respect and dignity.
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There is widespread concern that future seniors may not be planning suﬃciently
for their senior years. They may not fully appreciate how long they will live,
what services they will require and what age-related health issues they will face.
Future seniors also may not have thought about how they will spend their me,
where they will live and who will care for them. Policy makers need to
encourage and support individuals and families in making such preparaons.
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APPENDIX 4 – ALBERTA AGING POPULATION POLICIES
I. Financial Security and Income
Outcome:
Albertans have access to adequate ﬁnancial resources to meet their needs in their senior years.
Policy Direc$ons:
• Assist Albertans plan for their ﬁnancial needs as seniors.
• Support Albertans who choose to remain in the workforce in their senior years.
• Enable appropriate and eﬀecve allocaon of government-funded ﬁnancial supports for seniors who
lack the ﬁnancial resources to meet their basic needs.
II. Housing and Aging in the Right Place
Outcome:
Alberta seniors are able to reside in the right place that is appropriate for their circumstances.
Policy Direc$ons:
• Support and foster the development of suﬃcient aﬀordable housing units for those seniors most in
need.
• Encourage market innovaon and greater market choice in housing opons, especially in rural and
remote areas of the province.
• Facilitate eﬃcient provision of reasonable government-funded home support services to those
seniors who need them.
III. Con$nuing Care
Outcome:
Alberta seniors have access to a range of con nuing care services that enable them to reside in an
environment that is appropriate for their circumstances.
Policy Direc$ons:
• Foster the development of an increased, diverse supply of aﬀordable living opons to enable
Albertan’s to age in the right place.
• Increase the range and supply of home care and community care services to assist Albertans to
receive services in the community.
• Monitor the provision of health care and accommodaon services provided in long-term care
facilies, supporve living units and through home care to ensure that safe and quality services are
provided.
• Provide support for an appropriate level of services to facilitate aging-in place among seniors who are
in home living seWngs.
IV. Healthy Aging and Health Care
Outcome:
Alberta seniors are supported in maintaining op mum health as they age.
Policy Direc$ons:
• Facilitate community and individual eﬀorts to engage in healthy living pracces that will help achieve
health aging.
• Support the provision of mely access to eﬃciently delivered, high-quality health care services that
meet the needs of seniors.
• Match Alberta’s health workforce supply to demand for services.
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V. Transporta$on and Mobility
Outcome:
Albertans have access to safe, aﬀordable, appropriate and accessible transporta on op ons during their
senior years.
Policy Direc$ons:
• Support the ability of Albertans aged 65 and older to connue driving safely.
• Support the development of aﬀordable, accessible and appropriate transportaon opons for
seniors who are unable to or do not wish to drive.
VI. Safety and Security
Outcome:
Alberta seniors are supported in maintain op mum independence in making decisions about their lives
and are free from abuse.
Policy Direc$ons:
• Increase awareness of elder abuse and neglect and how to prevent and respond to it.
• Enhance the capacity of Alberta communies to respond to situaons of elder abuse.
• Encourage advance planning with respect to ﬁnancial and personal decisions.
• Facilitate the maintenance of personal autonomy with respect to personal and ﬁnancial decisionmaking.
• Provide family and community caregivers with access to supports in their communies, which reﬂect
and address the challenges of caring for an aging populaon with changing circumstances.
VII. Suppor$ve Communi$es
Outcome:
Alberta Seniors are engaged as full and welcome par cipants in their communi es.
Policy Direc$ons:
• Encourage and support Alberta communies in becoming age-friendly.
• Support and encourage the recognion of seniors’ contribuons to Alberta communies.
• Work with non-proﬁt and voluntary sector organizaons in developing and providing services and
supports to seniors that reﬂect community needs and values.
VIII. Access to Government
Outcome:
Alberta seniors are able to easily access Government of Alberta programs, services and supports.
Policy Direc$ons:
• Examine opportunies to align Government of Alberta programs and services to make them more
accessible to seniors who are in need.
• Explore ways of improving the connecon between Government of Alberta-funded programs and
services and those seniors in need.
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